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1. Purpose

This memorandum establishes policy and prescribes procedures for
Headquarters, Department of the Army (HQDA) warrant, company,
and field grade officer selection boards and provides Department of
Defense (DOD) guidance regarding the communication and disclo-
sure of personal information. Specifically, the policies and proce-
dures in this memorandua appy to HQDA, Active Duty List
(ADL) company and field grade commissioned officer and warrant
officee (WO) promotion command school ard product/project
manager (PM) selection boards; selective continuation boards; reten-
tion boards; selective early retirement boards (SERBS); reduction in
force (RIF) boards; advisory boards; and other boards as directed by
the Secretary of the Army (SA) or his designee. This memorandum
will be used by board members, the Secretariat for Department of
the Army (DA) Selectio Boards amd administrati& support
personnel.

a. This memorandum will be enclosed with the convening au-
thority’s memorandum to the selection board membership to provide
the board all general and categorical guidance for use in its delibera-
tions. Information and guidance pertaining to a specific selection
board, to include selection capability and skill guidance, will be
providel as a separa& encloswur to the convenig authority’'s
memorandum.

b. The first portion of this memorandum contains guidance that
applies to all centralized selection boards. It provides the odttet
board members and recorders, explains the standards of conduct
expected of board members, delineates information to be consid-
ered, outlines the criteria to use in deliberations, and establishes
guidance to ensure fairness in the selection pro8mard—specific
provisions in the body of this memorandum are highlighted in ital-
ics. The appendixes provide guidance and procedures that pertain to
specific categories of officers or types of selection boards. Board
members will be advised by the convening authority which appen-
dixes pertain to the board on which they are serving. Table 1-1
provides a guide to the appendixes to this memorandum.

2. References

a. Required publications are listed below.

(1) AR 600-8-24, Officer Transfers and Discharges. (Cited in
appendixes A, B, C, D, E, F, G, and I).

(2) DODD 1320.14, Commissioned Officer Promotion Program
Procedures. (Cited in para 6 and appendix H.)

b. Related publications are listed below.

(1) AR 600-9, The Army Weight Control, Program.

(2) AR 635-10, Processing Personnel for Separation.

(3) DA Pam 600-3, Commissioned Officer Professional Develop-
ment and Utilization.

(4) DA Pam 600-11, Warrant Officer Professional Development.

(5) All Ranks Personnel Update.

(6) Evaluations Update.

(7) Officer Ranks Personnel Update.

(8) DODD 1320.7, Grades, Promotion Policies, Age, and Author-
ized Strengths in Grade for MC and DE Officers.

(9) Title 10, United States Code (10 USC).

3. Explanation of abbreviations and terms
a. Abbreviations.

(13) CAS3 ..... Combina Arms and Services Staf School.
(14 CEL ... ... . civilian educatio level.
(15 CGSC ........ .. Commanl and Genera Staf College.

(16) CGSOC ... Command and General Staff Officer Course.

A7) CHC ... s Chaplairs Corps.
(18) CSA .. ... Chief of Staff, Army.
(199 CSC ... Commanl and Staf College.

(200 DA ... Departmenh of the Army.
(21) DCSPER .. ...... Depuly Chig of Staf for Personnel.
(22 DC ... Dentd Corps.
(23) DLPT ............ Defeng Langua@ Proficieny Test.
(29 DOD ... Departmen of Defense.
(25 DODD ............. Departmeh of Defen® Directive.
(26) FAO . ... foreign area officer.
(27) HQDA ........ HeadquartersDepartmen of the Army.
(28) JAGC ............. Judee Advocake Generals Corps.
(29 KIDA .......... Korean Institute for Defeng Analysis.
(B0) MC ..o Medicd Corps.
3) MEL ... military educationh level.
B2 MOS ... military occupationh specialty.
BYIMSC ........ Medicd Servie Corps.
B MWO ............ .t Maste Warrart Officer.
(35 MWOT ............. Maste Warrart Officer Training.

37 OER ... ... ... .. .. ... officer evaluation report.
38) OML . ... orda of meri list.
399 OMPF .. .............. official military personnk file.
(40) OPMS ......... Officer Personnk Managemen System.
(A) ORB ... officer recod brief.
(42 OTRA .. ... s othe than Regula Army.

43) PA ... Physician Assistant.

44 PAP ... ... ..., Permanen Associaé Professor.
(45 PERSCOM .....U.S Totd Army Personnke Command.
46) PM ... product/projet manager.
@7n PMS ... Professo of Military Science.
(48 PMOS ......... primaly military occupationh specialty.
(49) RA ... . Regula Army.
(50 RC ... Resere Component.
(5)) REFRAD ................. releag from active duty.
B RIF .. reduction in force.
(B53) ROK ... Republc of Korea.
54 ROTC .............. Resere Officers Training Corps.
(B9 SA . .. Secretay of the Army.
(56) SERB .............. selective early retiremen board.
B SPC......... ... ..., Army Medicd Specialis Corps.
(B8 SRB ........... ... .. . ... selective retiremen board.
(59) SSC ... Senia Servie College.
(60) SSN . ... Socid Securiy Number.

(61) TRADOC..U.S. Army Training and Doctrine Command.

................... ysten Manager.
62) TSM TRADOC S M
.............. niform Code of Military Justice.
63) UCMJ Unif Coce of Military Justi
(64) USAF ... ... ... ... .. ..... United States Air Force.
(65 USMA .............. United States Military Academy.
(66) VC ..o Veterinay Corps.
(67) WO ... e warrar officer.

(1) AAC ... Army Acquisition Corps.

(2) AAR ... after action report.
(3) ABCMR .Army Board for Correction of Military Records.
4 ACC ... Army Competitive Category.
5) AER ............. AMEDD acadent evaluation report.

(6) AMEDD .................. Army Medicd Department.
(7) ANC ... Army Nurse Corps.
8) AOC ... . area of concentration.
9 APMS .......... Assistam Professo of Military Science.
(10 AWC . . ... Army War College.
(11) AWCCSCArmy War

Course.

12 BZ ... belon the zone.

College Corresponding Studies

b. Terms. For purposes of this memorandum, the term “officer”
means a commissioned or warrant officer on the Active Duty List.

4. Oath
Each board member, recorder, and administrative support personnel
will take the following oath or affirmation:

“I, , | do solemnly swear (or affirm) that
I will, without prejudice or partiality, and having in view both the
special fithess of officers and the efficiency of the Army, perform
the duties imposed upon me, and that | will not divulge the proceed-
ings or results thereof pertaining to the selection or nonselection of
individual officers except to proper authority.”
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5. Responsibilities proceedings has been affected by improper influence of military or
a. The Secretariat for DA Selection Boards will furnish the board civilian authority, misconduct by the board president or a member,
with the names and personnel records of the officers to be considor any other reason, he or she has a duty to request from the
ered and will assign a board recorder to provide administrative convening authority, or if necessary from the Secretary of Defense,
support to the board. Questions from board members regardingelief from the obligation to not disclose board proceedings and,
personnel records, eligibility of officers, and administrative proce- upon receiving it, to report the basis for this belief.
dures will be directed to the recorder who will obtain clarification or  e. Upon the completion of board deliberations, the board will be
additional information from proper authority. required to certify in its report to the convening authority that, to the
b. The recommendations of a board will be determined by a best of each board member's knowledge, the board complied with
majority of the board members. The board president has no authorall applicable guidance governing the conduct of the board. Appen-
ity to constrain what the majority recommends. dix | outlines the board’'s reporting requirements.
c. After the board report is signed by each of the board members f. For SERBS selectie retiremeh boards (SRBs) and RIF
and the board recorder, but prior to recess, the board president wilboards: The recommendations, approved lists, and board member-
provide the Deputy Chief of Staff for Personnel (DCSPER) with an ship are FOR OFFICIAL USE ONLY and will not be publicly
after action report (AAR). The DCSPER or his representative will released, except as provided for under the Freedom of Information
provide administrative assistance in preparing the report or necesAct For all othe selectio boards The recommendatisnare
sary addendum and will receive the signed report. FOR OFFICIAL USE ONLY and will be so marked until approved
d. The board will not recess until authorized to do so by the lists are announced by HQDA; board membership will not be re-
convening authority or a designee. The board will adjourn after thevealed until the board report is approved by proper authority.
convening authority has acted upon the recommendations of the 9. Board members will not disclose statistical analyses, details of
board; the board members will be notified when this happens. the board proceedings, or specifics pertaining to selection or non-
selection of individual officers unless authorized to do so by proper
6. Conduct of the selection board and disclosure of authority. After approved lists are announced by HQDA, board
information members may familiarize other officers with board procedures in
Board members, recorders and administrative support personnel willgeneral.
maintain the integrity and independence of the board, and will foster ) i o
the careful considerationyithout prejudice or partiality, of all Z&)r:gifggrg%tcl)?ln to be considered or prohibited from
eligible officers. DODI 1320.14, provided at Appendix H, provides . . . N
specific rules governing the conduct of promotion boards (other than, & The board file. The board will consider the following informa-
WO) and the actions of promotion board personnel. The SA is thelion: Which will be provided by the secretariat for DA Selection
only person who may appear in person to address a promotion boar§°ards. in the board file for each officer under consideratidine
on any matter. Promotion board members, recorders and administraperform"_’mce portion of the officer's official ml_lltary personnel f'le.'
tive support personnel will read and comply with DODI 1320.14. As (OMPF); approved requests for vpluntary retirement or separation
a matter of policy, the guidance provided by DODI 1320.14 is made e_md. statements of nqtlflca_tlon of mvolunta_ry retirement or separa-
applicable to other boards, and a copy of that directive is provided!©n: documents provided in accordance with paragraphs b through
to all boards. The following paragraphs govern the conduct of all d, below; official photo, if available; written communications, which

other centralized selection boards and conform to the provisions ofm"’;oy mclgde tue gplnlgnbof tlh'Fgl parftflles a'??j“t lt.he folcer(;:cancerne”d,
DODI 1320.14. submitted to the board by eligible officers; declination and disenroll-

ment statements of professional development training; and officer
record brief (ORB).
b. Access to the restricted fiche.
(1) The board president may request that the board review infor-
ation contained on the restricted fiche of an officer under consid-
eration The boad presiden will staé the specifc reasos for
‘submitting the request. The convening authority or a designee will
consider each request on a case-by—case basis. Only information
directly related to the request may be provided to the board. If the
request is approved, the OMPF custodian will place a copy of the
pproved request on the officer’s restricted fiche.
(2) An officer under consideration may request that the board
s . review information contained on his or her restricted fiche. Such
b. All. communications with the board, other than those that are 1o ests will be honored, and the OMPF custodian will place a copy
clearly administrative, must be in writing, given to each board 4 ihe approved request on the officer's restricted fiche.

member, and made part of the board’s record. The convening au- (3) For SERBs, SRBs, and RIF boardss outlined in appendix
thority or designee will designate in writing those persons author- ¢ “jimited portions of the restricted fiche will be provided.
ized to provide routine administrative information to the board. ¢. Additional information.

c. Before the report of the board is signed, the recommendations (1 |nformation that is determined by proper authority to be rele-
may be disclosed only to members of the board, recorders, and,ant to the board's selection process may be added to the board file
administrative support personnel who have been designated in writ-g; made available to the board as a reference. The reférsaich
ing by the convening authority or designee. After the board report iSjnformation to the board will be made a matter of record.
signed by the board members, only the recommendations of the (2) The DCSPER or his designee may approve written requests
board may be disclosed, and disclosure will be limited to those Whofor exception (normally signed by a general officer) to permit the
process the board report for approval and release. Except as authoppard to consider evaluation reports that have been accepted for
ized by the convening authority, the proceedings of the board mayfjling in the OMPF but arrive at the U.S. Total Army Personnel
not be disclosed to any person who is not a board member, boar¢¢ommand (PERSCOM) after the announced cutoff date. The re-
recorder, or administrative support personnel serving on the specificcorder will add such approved reports to the officer's board file and
board. retain the written approval of the request for exception as a matter

d. If a board member cannot in good conscience perform his orof record.
her duties as a member of the board without prejudice or partiality, (3) If, before the board signs its board report, PERSCOM re-
he or she has the duty to request relief by the congemithority. ceives a document that is accepted for filing on the performance
If the boad membe believe tha the integriy of the board's fiche of the OMPF of any officer under consideration by the board,

a. Board members will not receive, initiate, or participate in com-
munications or discussions involving information that the convening
authority has precluded from consideration by this memorandum or
amendments thereto. The board will base its recommendations on,
the material in each officer's board file, other information provided
to the board in accordance with these instructions, and any informa:
tion communicated by individual eligible officers. The board will
not discuss matters precluded by law, DOD directive, Army regula-
tion, or this memorandum. The board will not discuss or disclose
the opinion of any person not a member of the board concerning a
officer being considered unless that opinion is contained in material
provided to the board under the provisions of these instructions.

2 DA MEMO 600-2 « 24 September 1999



and the Commander, PERSCOM determines that the nature of thdramework to evaluate each officer’'s potential in the order of your
information presented in the document would warrant an officer's personal priorities:
referral to a promotion or command review board if the officer were (1) Military bearing and physical fitness. Evaluate the officer's

on a promotim or commad selectia list, the Commander,  finess for duty considering the standards of AR 600-9 and the
PERSCOM will forward the document to the board for considera- otficer's overall appearance. Limit your review to the official photo-

tion.dlf rEhe f(:_ocu’m?_rlwt ishregeiv%d by tht;a boc;’:lrd aLterdtheobbas __graph when one is present, height and weight data on the ORB, and
voted the officer's file, the board may, based on the documentation.¢ies” on evaluation reports.

revote the officer’s file and, if necessary, adjust the officer’s stand- . : . .
y, ac) (2) Military education and training. Evaluate the appropriateness

ing on the order of merit list (OML). The board recorder will add -~ . S ) X
the document to the officer's board file and make the approval aand extent of military education and training as outlined in DA Pam
600-3 and DA Pam 600-11.

matter of record.
d. Personal knowledge. Board members will not use personal (3) Civilian education and training. Evaluate the appropriateness
knowledge in their deliberations unless authorized to do so underand extent of civilian education and training, especially that which
the following procedures. In the event a board member has persondhas been obtained at the direction of the Army.
knowledge of an officer's performance or conduct that is not docu- (4) Assignment history and professional development. Evaluate
mented in the record provided to the board, and the board membethe officer's assignment history to assess his or her professional
feels the information is of great significance, the board member will development. Duty descriptions on the ORB and officer evaluation
summarize the information in writing and provide it in a sealed report (OER) indicate developmental experience. DA Pam 600-3

envelope to the board recorder. The board recorder will seek guid-3nd pA Pam 600-11 are general guides to help evaluate career field
ance from proper authority. Until authorized to do so through the anq skill qualifications.

recorder, the board member will not disclose or discuss the informa-

tion with any other board member nor disclose or discuss the iden- ©) Pe.rformance. Evaluate h9W well the ancer perfqrmed In-var-
tity of the officer concerned. ious assignments throughout his or her period of service. The board

e. Opinions. Board members will not discuss or disclose to the W.i” consider both manner of performance and the prof_essional_at-
other members of the board the opinion of any other person Con_trlbutes and quality of_character expected of a commissioned officer
cerning an officer being considered, unless that opinion is docu-2S Shown on evaluation reports.
mented in material properly before the board. (6) Professional attributes and ethics. Evaluate how well the offi-

f. Marital status. Board members will not consider the marital cer fulfills his or her commitment to serve the Nation. This requires
status of any officer under consideration, or the employment, educa@2 summary evaluation of the officer's dedication, professional de-
tion, or volunteer service of the officer's spouse. If any records portment, respect for fellow soldiers, desire to excel, and adherence
contain such prohibited information, board members will disregard to the professional Army ethic. Review comments on evaluation
it. reports, commendatory and disciplinary information, and profes-

g. Medical profiles. Board members will presume that officers sional certification entries on the ORB. In weighing this factor, keep
with medical profiles have been determined to be medically quali- the following in mind.
fied for assignment to any position commensurate with their desig- (a) Integrity and character. These attributes constitute the real
nated career fields. In case of doubt, the board will notify the foundation of successful leadership. Officers must set a positive
recorde who will bring this matte to the attentia of proper personal example and demonstrate an unequivocal commitment to
authorities. o o the values of the professional Army ethic as outlined in paragraph
_ h. Info_rmat_l(_)nal briefings. Admlnlstratlve_ support _personnel de_s- 1-8, DA Pamphlet 600-3. Absolute integrity of word, deed, and
ignated in writing by the convening authority or designee may brief gignatyre is a matter that permits no compromise. An officer who

the board on matters such as the demographics of the population g sacrificed his or her integrity has forfeited the respect and trust
under consideration, the officer evaluation system, the officer quall-of those with whom he or she serves

tative management process, and officer personnel management poli- . . . . )
9 b P 9 b (b) Attitude, dedication, and service. Pay particular attention to

cies. These briefings do not constitute additional guidance to the . . -
board. the selfless officer whose record reflects a consistent willingness to
make personal sacrifices in order to accomplish his or her mission
8. Criteria for selection and to the bold and innovative officer who demonstrates a willing-
a. To fairly evaluate an officer's demonstrated professionalism or ness to take calculated, but not indiscriminate, risks.
potential for future service, board members will review the entire (c) Concern for soldiers and families. Soldiers are the Army’s
record. No single factor should be overriding. However, board mem-most important resource. Select the officer who exhibits imagination
bers may properly base their recommendation on disciplinary action,in challenging subordinates; who treats soldiers, civilians, and their
relief for cause, cowardice, moral turpitude, professional ineptitude, families with dignity and respect at all times; and who has sympathy
intab”_it'y to trea othes with respet and fairness or lad of and compassion for others’ real individual and personal problems.
integrity.
b. Do not place l_Jndue e_mpha3|s on the diversity o_f assignmentsy  ficer Evaluation Reports
or the level at which duties are performed. All assignments are o . . .
important to sustain a trained and ready Army. The absence of a Civilian, Reserve Component (RC), or sister Service ratings

command, combat experience, or support of deployed forces, fors,hOUId hold equal weight to those rendered by Active Army offi-

example, should not be a basis for nonselection. Because the Arcials. The board should allow for discernible differences in rating

my’s future combat strategy will be one of limited forward pres- Styles across other Services or Components and will not use such

ence, quick and rapid power projection and expansibility, future '€POrts as a basis to distinguish between officers with otherwise

conflicts will probably be of short duration. Many officers will not ~Similar performance records.

be involved, and the combat experience gained from participation in b. SuccessfuOER appea resul in amendmentrevision or

such conflicts will not be reflected throughout the officer corps. Do elimination of the reports in question. Correspondence on appeals

not penalize officers who did not get the opportunity to participate denied after May 1, 1978 is placed on the restricted portion of the

in combat. OMPF. No stigma should be attached to the fact that an OER appeal
c. The decisions of the board will be weighed in termsach was not favorably considered. The board must draw no adverse

officer's demonstrated character and performance and the potentiainference from revised or omitted documents in the OMPF that may

of that officer for further outstanding service. Use the following result from a successful OER appeal.
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Table 1-1
Guide to appendixes

TYPE OF BOARD APP APP APP APP APP APP APP APP APP
A B C D E F G H |

Promotion: Sec 1 Sec 1 ALL Sec 1
ACC CPT Sec 3

MAJ

LTC

CoL
Promotion: Sec 1 Sec 2 ALL Sec 1
MSC CPT Sec 4

MAJ

LTC

COoL
Promotion: Sec 1 Sec 2 ALL Sec 1
SPC CPT Sec 4

MAJ

LTC

COoL
Promotion: Sec 1 Sec 2 ALL Sec 1
ANC CPT Sec 4

MAJ

LTC

COoL
Promotion: Sec 1 Sec 2 ALL Sec 1
MC MAJ Sec 4

LTC

COoL
Promotion: Sec 1 Sec 2 ALL Sec 1
DC MAJ Sec 4

LTC

COoL
Promotion: Sec 1 Sec 2 ALL Sec 1
VvC MAJ Sec 4

LTC

COoL
Promotion: Sec 1 Sec 3 ALL Sec 1
CHC CPT Sec 2
Promotion: Sec 1 Sec 3 ALL Sec 1
CHC MAJ Sec 4

LTC

COoL
Promotion: Sec 1 Sec 4 ALL Sec 1
JAGC CPT Sec 2
Promotion: Sec 1 Sec 4 ALL Sec 1
JAGC MAJ Sec 4

LTC

COoL
Promotion: Sec 1 Sec 5 ALL Sec 1
WO CW3 Sec 5

Cw4

CW5
CSC: ACC Sec 2 Sec 1 ALL Sec 4
CSC: AMEDD Sec 2 Sec 2 ALL Sec 4
SSC: ACC Sec 1 Sec 1 ALL Sec 4
SSC: AMEDD Sec 1 Sec 2 ALL Sec 4
SSC: CHC Sec 1 Sec 3 ALL Sec 4
SSC: JAGC Sec 1 Sec 4 ALL Sec 4
LTC Command: Sec 1 Sec 1 ALL Sec 5
CA/CS/CSS
LTC Command: Sec 1 Sec 2 ALL Sec 5
MSC/VC
4 DA MEMO 600-2 * 24 September 1999



Table 1-1

Guide to appendixes—Continued

TYPE OF BOARD APP APP APP APP APP APP APP APP APP
A B C D E F G H I

COL COMMAND/ ALL Sec 1 ALL Sec 5
TSM:
CA/CS/CSS
COL Command: Sec 1 Sec 2 ALL Sec 5
MSC/MC/DC/VC
LTC ALL Sec 1 ALL Sec 6
PM/ACQ CMD
CoL ALL Sec 1 ALL Sec 6
PM/ACQ CMD
Selective ALL Sec 1 ALL Sec 2
Continuation:
ACC
Selective ALL Sec 2 ALL Sec 2
Continuation:
AMEDD
Selective ALL Sec 3 ALL Sec 2
Continuation
CHC
Selective ALL Sec 4 ALL Sec 2
Continuation
JAGC
SERB: ACC Sec 1 Sec 1 ALL Sec 7
SERB: AMEDD Sec 1 Sec 2 ALL Sec 7
SERB: CHC Sec 1 Sec 3 ALL Sec 7
SERB: JAGC Sec 1 Sec 4 ALL Sec 7
SRB: WO Sec 1 Sec 5 ALL Sec 7
RIF: ACC Sec 2 Sec 1 ALL Sec 7
RIF: AMEDD Sec 2 Sec 2 ALL Sec 7
RIF: CHC Sec 2 Sec 3 ALL Sec 7
RIF: JAGC Sec 2 Sec 4 ALL Sec 7
LT Retention: Sec 3 Sec 1 ALL Sec 3

ACC

DA MEMO 600-2 * 24 September 1999



Appendix A service and should be deemed qualified to serve in the next higher

Officer Promotions grack unles the boad file documers advers condut or
performance.
Section |
All Officer Promotions A-b5.
Use the following general procedures:
A-1. General. a. Each board member will evaluate the entire record of each
a. The board will recommend the number of officers specified to officer under consideration. Identify officers who, in the opinion of
meet the needs of the Army. a majority of the members of the board, are fully qualified and who

b. Before the board convenes, the DCSPER or his designee mayre not fully qualified for promotion. Fully qualified officers are
increase or decrease the number of officers to be selected (fothose, by definition, whose demonstrated potential unequivocally
example, selection capability and skill or specialty selection goals orwarrants their promotion to the next higher grade. The term “not
requirements) to reflect changes in the population under considerafylly qualified” is not pejorative in nature. An officer who is not
tion or strength in a particular skill or specialty against projected fylly qualified for promotion may be qualified for duty in his or her

requirements. After a promotion board convenes, the DCSPER maycyrrent grade and career field. Also identify any officer whose
only decrease the number of officers to be selected (overall selectioondut or performane meris consideratio for involuntary

capability), but may increase or decrease skill or specialty selectionseparation.

goals or requirements. Normally this will be based on strength |, Next reconsider the records of officers identified for considera-
changes. _ _ tion for involuntary separation.

c. Although not required to do so, the board should strive to meet (1) Identify officers who, in the opinion of the majority of the
the selection goals reflecting the number of promotions needed tOyoard, should be required to show cause for retention on active duty
ensure relative consistency of selection opportunity across all skill jnqer Chapter 2 (REFRAD of RC Commissioned and Warrant Offi-
and specialty areas or to support projected force structure needseers), for elimination proceeding under Chapter 4 (Eliminations), or

d. Below the Zone (BZ) Selection Capabilipoes not apply for o separation under Chapter 5 (Miscellaneous Types of Separa-
promotion to CPT or CW3.pelectees from BZ will count toward tions), AR 600-8-24.

career field selection goals or requirements; however, officers may (2) Criteria that may merit recommendation to show cause in-
not be selected from BZ solely to satisfy a skill or specialty selec- .|, substanddr performane of duty, misconductmord or

tion goal requirement or an equal opportunity goal. Officers selectedyytesgjonal dereliction, or actions clearly inconsistent with national
from BZ replace those who otherwise would be promoted from in security.

and above the promotion zone; therefore, they must be clearly supe-
rior to those who would otherwise be promoted. The Army must gaction 11
identify its best officers and promote them earlier to afford them gpgt QUALIFIED PROMOTIONS — ARMY COMPETITIVE
sufficient remaining service to be available as our senior leaders.cATEGORY

e. Above the Zone Selection. The board shall give full and fair
consideration to officers above the promotion zone. No one shall beA—G.
nonselected for promotion solely because of a previous nonselecqpq board, as a matter of law, may only recommend officers first

tion. Nonselection is not a stigma; in and above the zone officers.,nsigered to be fully qualified for promotion. The board president
compete equally. Many officers in the promotion zone are not sé-paq ng authority to constrain the board from recommending for
lected due to selection constraints. promotion fully qualified officers whom the majority finds best
qualifiel to meea the need of the Army as defina in your

A-2. Retirement or Separation Dates. instructions.

Some officers under consideration have approved voluntary or in-
voluntary retirements or separations as noted in the board file. By
law, the board must consider such officers for promotion if their
separation date is greater than 90 days after the board convene dat;o

. - . ne). The board will accomplish the following actions:
However, while the board is not precluded from recommending ; .
' . . (1) Each board member will evaluate the entire record of each
such officers for promotion, these losses were considered, as re-

quired by law, in calculating the board’s selection capability. officer in and above the promotlon zone and award a n.ulmerlcal
score to assess each officer's promotion potential. Additionally,
identify any officer whose conduct or performance merits considera-
tion for involuntary separation.
(2) Produce a single relative standing list of all officers in and
A_3. above the promotion zone by merging board member’'s scores.

As a matter of law, officers recommended for promotion must be (3) Identify officers who are fully qualified and who are not fully
“fully qualified” and “best qualified” for promotion. You have no qualified for promotion. Fully qualified officers are those, by defini-
numerical constraints on the number of officers you recommend fortion, whose demonstrated potential unequivocally warrants their pro-
promotion. Therefore for purposes of this board, the terms “bestMotion to the next higher grade. The term “not fully qualified” is
qualified for promotion” and “fully qualified for promotion” are Not pejorative in nature. An officer who is not fully qualified for
synonymous. In all cases, the board should satisfy itself that anPromotion may be qualified for duty in his or her current grade and
officer is qualified professionally and morally, has demonstrated career field. ) _

integrity, is physically fit, and is capable of performing the duties (4) Set aside for further review the records of officers whose
expected of an officer with his or her career field and skill qualifica- conduct or performance merits consideration for possible involun-

A-7. Use the following general procedures:
a. Phase 1 (Identify fully qualified officers in and above the

Section |
Fully Qualified Promotions

tions in the next higher grade. tary separation. _ _
b. Phase 2 (ldentify potential BZ selecte¢Bpes not apply for
A-4. promotion to CPT)

For promotion to CPT for Judge Advocate General's Corps (JAGC) (1) Each board member will review the entire record of each
and Chaplain Corps (CHC), the board will examine records of officer from BZ and identify officers who merit consideration for
officers who only recently entered the Army. Recommendations accelerate promotion Additionally identif officess who merit
must be made on the basis of available information, albeit limited. consideration for possible involuntary separation.

These officers have met the Arry’s high standards for commissioned (2) For those officers selected for further BZ consideration, each
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board member will award a numerical score to assess each officer'sletermination of an officer's qualifications to meet the Army’s

promotion potential. needs. _
(3) Produce a relative standing list of potential BZ officers by ~ d. Phase 4 (ldentify show cause)
merging board member’s scores. (1) Reconsider the records of officers identified for possible in-

(4) Identify from the relative standing list those officers who voluntary separation. Identify officers who, in the opinion of the

possess the potential for promotion ahead of their contemporariesMaority of the board, should be required to show cause for reten-

. ; ; ; e ; tion on active duty under Chapter 2 (REFRAD of RC Commis-
complying with your guidance regarding minimum and maximum *’ X LN .
BZ Ee)(ecgt]ions y 9 9 9 sioned and Warrant Officers), for elimination proceedings under

. . . . _Chapter 4 (Eliminations), or for separation under Chapter 5 (Miscel-

5) Integrate the tentative BZ selectees into the relative standin :

Iist( z)f offi?:ers in and above the zone Ylaneous Types of Separatlo_ns), AR 600—8f24. _
h 3 (Identify th b If d f . (2) Criteria that may merit recommende_mon to show cause in-

c. Phase 3 (ldentify those best qualified for promotion) clude substanddr performane of duty, miscondugtmord or

(1) Basel upa the optimun selectin capability tentatively  professional dereliction, or actions clearly inconsistent with national
identify officers from the integrated relative standing list who are security.

- . y
best qualified for promotion.

(2) Review the statistical summaries of career field, singletrack, Section IV
Army Acquisition Corps (AAC) and joint duty objectives. Deter- Best Qualified Promotions — Special Branches
mine whether any goals, objectives, or requirements have not beerA 8
met. —O. ) ) )

(a) If the joint duty objectives have not been met in any category, The _bpard may only_ recommend officers _flrst considered to be_ fully
review the files of officers in that category who were considered dualified for promotion. The board president has no authority to
fully but not best qualified for selection. Ensure appropriate consid- constrain the board from re_co_mm_endlng for promotion fully quali-
eration has been given to the performance of officers who aref'ed officers whom the maJorlty_flnds b’?St qua_llfled to meet the
serving in or who have served in joint duty positions. If appropriate needs of the Army as defined in your instructions.
consideration was not given, revote the record of the officer and ,_g
adjust the relative standing of any officer whose score changed as @Jse. the following general procedures:

result of this revote. _ _ a. Phase 1 (Identify fully qualified officers in and above the
(b) If career field selection requirements have not been met, addzone)_ The board will accomplish the following actions:

fully qualified officers in the appropriate career fields to the tenta- (1) Each board member will evaluate the entire record of each

tive selection list to satisfy the requirements. Continue this processofficer in and above the promotion zone and award a numerical

until: score to assess each officer's promotion potential. Additionally,
1. Each career field requirement is satisfied,; identify any officer whose conduct or performance merits considera-
2. No additional officers fully qualified for promotion in that tion for involuntary separation. o _ _

career field exist in or above the zone; or (2) Produce a single relative standing list of all officers in and

3. The additional selection capability is exhausted (that is, the @P0ve the promotion zone by merging board member's scores.
board has reached its maximum selection capability). (3) Identify officers who are fully qualified and who are not fully

(c) If any career field selection requirements remain unsatisfied duaiified for promotion. Fully qualified officers are those, by defini-
d - . " e tion, whose demonstrated potential unequivocally warrants their pro-
after reaching the maximum selection capability and if officers fully

ualified for promotion in that career field remain in or above the motion to the next higher grade. The term "not fully qualified” is
q displ P i the tentati lection list who d ¢ fill not pejorative in nature. An officer who is not fully qualified for
Zone, displace officers on the tentative selection st who do not i promotion may be qualified for duty in his or her current grade and
a career field selection requirement with fully qualified officers who

: ; ! . . ) _career field.
satisfy the requirement. Displace in reverse standing list order until (4) Set aside for further review the records of officers whose

all career field selection requirements are satisfied or until no morecgndyct or performance merits consideration for possible involun-
officers who are fully qualified for promotion in the respective a1y separation.
career fields remain in or above the promotion zone. b. Phase 2 (Identify potential BZ selectees).

(3) If any skill selection goals have not been met and if addi- (1) Each board member will review the entire record of each
tional selection capability remains, the board may add fully quali- officer from BZ and identify officers who merit consideration for
fied officess by orde of mert to the selectia list up to the accelerate promotion Additionally identify offices who merit
maximum selection capability to meet or approach these goals. consideration for possible involuntary separation.

(4) If all skill selection goals have been met and additional selec- (2) For those officers selected for further BZ consideration, each
tion capability remains, the board may add fully qualified officers board member will award a numerical score to assess each officer's
by order of merit up to the maximum selection capability. At the promotion potential. o , .
completion of this step, the board will have produced its final ~(3) Produce a relative standing list of potential BZ officers by
selection list to use in the formal vote that concludes this phase.merging board member's scores. _

(5) If the board receives additional information concerning an _ (4) ldentify from the relative standing list those officers who
officer under consideration, it may revote the officer's file and, if P°SSesS the potential for promotion ahead of their contemporaries,
necessary, adjust the final relative standing list and the selection Iist%ozmsggl%ovr\gh your guidance regarding minimum and maximum

(6) _The_number of officers whose names appear on the flnal (5) Integrate the tentative BZ selectees into the relative standing
selection list shall be no fewer than the optimum number, prowded”S

. e i . t of officers in and above the zone.
sufficient fully qualified officers are available to be recommended . pphase 3 (Identify those best qualified for promotion).

for promotion and shal not excee the maximun selection (1) Based upon the maximum selection capability, tentatively
capability. _ _ ) identify officers from the integrated relative standing list who are
(7) At the conclusion of the deliberative process, conduct a for- pest qualified for promotion.

mal vote to ensure that no officer is recommended as best qualified (2) Review statistical summaries of skill guidance. Determine
for promotion unless he or she receives the recommendation of ayvhether any goals, objectives, or requirements have not been met.
majority of the members of the board. Each member has an equal (3) If skil guidane selectio requiremestare specifid and

vote in this process. The board’s collective judgment is the final have not been met, add fully qualified officers in the appropriate
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career fields to the tentative selection list to satisfy the requirementsaccelerated promotion. Additionally, identify CWOs who merit con-

Continue this process until: sideration for possible involuntary separation.

(a) Each career field requirement is satisfied; (2) For those CWOs selected for further BZ consideration, each

(b) No additional officers fully qualified for promotion in that board member will award a numerical score to assess each CWOQO'’s
career field exist in or above the zone; or promotion potential.

(c) The additional selection capability is exhausted (that is, the (3) Produce a relative standing list of potential BZ CWOs by
board has reached its maximum selection capability). merging board member’s scores.

(4) If any skill guidance requirements remain unsatisfied after (4) Identify from the relative standing list those CWOs who pos-
reaching the maximum selection capability and if officers fully sess the potential for promotion ahead of their contemporaries, com-
qualified for promotion in the required skill remain in or above the plying with your guidance regarding the maximum BZ selections.
zone, displace officers on the tentative selection list who do not fill  (5) Integrate the tentative BZ selectees into the relative standing
a selection requirement with fully qualified officers who satisfy a list of officers in and above the zone.

selection requirement. Displace in reverse standing list order until ¢, Phase 3 (ldentify those best qualified for promotion in their

all requirements are satisfied or until no more officers wieddly primary military occupational specialty (PMOS).
qualified for promotion in the required skill remain in or above the = (1) Basel upm the optimun selectia capability tentatively
promotion zone. identify CWQOs from the integrated relative standing list who are

(5) At the conclusion of the deliberative process, conduct a for- pest qualified for promotion in their PMOS.

mal vote to ensure that no officer is recommended as best qualified (2) Review the statistical summaries of military occupational spe-
for promotion unless he or she receives the recommendation of thq;iany (MOS). Determine whether any goals or requirements have
majority of the members of the board. Each member has an equahot been met.

vote in this process. The board’s collective judgment is the final (a) |f MOS selection requirements have not been met, add fully
determination of an officer's qualifications to meet the Army’s qgualified CWOs who hold the required PMOS to the tentative selec-

needs. _ tion list to satisfy the MOS requirements. Continue this process
d. Phase 4 (ldentify show cause) until:

(1) Reconsider the records of officers identified for possible in- 1 Each MOS selection requirement is satisfied:
voluntary separation. Identify those officers who, in the opinion of 5 N additional CWOs fully qualified for promotion who hold
the majority of the board, should be required to show cause fory,q required PMOS exist in or above the zone; or
retention on active duty under Chapter 2 (REFRAD of RC Commis- 3 The additional selection capability is exhausted (that is, the
sioned and Warrant Officers), for elimination proceedings under poarq has reached its maximum selection capability).

Chapter 4 (Eliminations), or for separation under Chapter 5 (Miscel- (b) If any MOS selection requirements remain unsatisfied after
laneous Types of Separations), AR 600-8-24. . reaching the maximum selection capability and if CWOs fully quali-

(2) Criteria that may merit recommendation to show cause in- ieq for promotion who hold the required PMOS remain in or above
clude s_ubstanddr_ p_erformam_; of duty, m_mconductmo_rd or the zone, displace CWOs on the tentative selection list who do not
professional dereliction, or actions clearly inconsistent with national g 2 MOS selection requirement with fully qualified CWOs who
security. satisfy the requirement. Displace in reverse standing list order until
all MOS selection requirements are satisfied or until no more CWOs
who are fully qualified for promotion in the required PMOS remain
in or above the promotion zone.

(3) If all MOS requirements have been met and additional selec-
tion capability remains, the board may add fully qualified CWOs by
order of merit up to the maximum selection capability provided no
MOS ceiling is breached. At the completion of this step, the board
will have produced its final selection lists to use in the formal vote
that concludes this phase.

(4) If the boad receive additionh informatim concernig a

Section V
Best Qualified Promotions — Warrant Officers

A-10.

The board may only recommend CWOs first considered to be fully
qualified for promotion. The board president has no authority to
constrain the board from recommending for promotion fully quali-
fied CWOs whom the majority finds best qualified to meet the
needs of the Army as defined in your instructions.

A1l CWO under consideration, it may revote the officer’s file and, if
Use the following general procedures: necessary, adjust the final relative standing lists and the selection
a. Phase 1 (Identify fully qualified CWOs in and above the lists. ]
zone). The board will accomplish the following actions: (5) The number of CWOs whose names appear on the final

(1) Each board member will evaluate the entire record of each Selection lists shall be no fewer than the optimum number, provided
CWO in and above the promotion zone and award a numerical scoréufficient fully qualified CWOs are available to be recommended
to assess each CWO'’s promotion potential. Additionally, identify for promotion and shal nat excee the maximun selection

any CWO whose conduct or performance merits consideration forcapability. _ o
involuntary separation. (6) At the conclusion of the deliberative process, conduct a for-

(2) Produce a single relative standing list of all CWOs in and mal vote to ensure that no officer is recommended as best qualified
above the promotion zone by merging board member’s scores. for promotion unless he or she receives the recommendation of a

(3) Identify CWOs who are fully qualified and who are not fully majority of the members of the board. Each member has an equal
qualified for promotion. Fully qualified CWOs are those, by defini- Vvote in this process. The board’s collective judgment is the final
tion, whose demonstrated potential unequivocally warrants their pro-determination of a CWO's qualifications to meet the Army’s needs.
motion to the next higher grade. The term “not fully qualified” is  d. Phase 4 (ldentify show cause).
not pejorative in nature. An officer who is not fully qualified for (1) Reconsider the records of CWOs identified for possible invol-
promotion may be qualified for duty in his or her current grade and untary separation. Identify CWOs who, in the opinion of the major-
career field. ity of the board, should be required to show cause for retention on

(4) Set aside for further review the records of CWOs whose active duty under Chapter 2 (REFRAD of RC Commissioned and
conduct or performance merit consideration for possible involuntary Warram Officers) for eliminatio proceeding unde Chapte 4
separation. (Eliminations), or for separation under Chapter 5 (Miscellaneous

b. Phase 2 (ldentify potential BZ selectees) Types of Separations), AR 600-8-24.

(1) Each board member will review the entire record of each (2) Criteria that may merit recommendation to show cause in-
CWO from BZ and identify CWOs who merit consideration for clude substanddrperformane of duty, miscondugtmord or

8 DA MEMO 600-2 « 24 September 1999



professional dereliction, or actions clearly inconsistent with national (3) Identify officers who are fully qualified and who are not fully
security. qualified for selection.
(4) Set aside for further review the records of officers whose
conduct or performance merits consideration for possible involun-
tary separation.

Appendix B _ b. Phase 2 (ldentify those best qualified for selection).

Selective Continuation (1) Based upon the selection capability, tentatively identify offi-
cers from the OML who are best qualified for selection.

B-1. Guidance. (2) At the conclusion of the deliberative process, conduct a for-

a. Selective continuation is not a method for easing an officer's mal vote to ensure that no officer is recommended as best qualified
transition into a second career; substantial separation pay is prounless he or she receives the recommendation of a majority of the
vided for that purpose. Selective continuation is a method for pro- members of the board. Each member has an equal vote in this
viding experienced and capable officers of a specific grade and skillprocess. The board’s collective judgment is the final determination
to meet the needs of the Army. of an officer's qualifications to meet the Army’s needs.

b. By statute, Regular Army (RA) officers in the grade of CPT or c. Phase 3 (ldentify show cause).

MAJ must be selected for continuation by a board convened under (1) Reconsider the records of those officers identified for possi-
10 USC 611(b) to be continued on active duty after a second failureble involuntary separation. Identify those officers who, in the opin-
of selection for promotion. ion of the majority of the board, should be required to show cause

c. While officers considered for selective continuation have failed for retention on active duty under Chapter 2 (REFRAD of RC
to be selected for promotion, selection constraints may precludeCommissioned and Warrant Officers), for elimination proceedings
promotion of capable officers. under Chapter 4 (Eliminations), or for separation under Chapter 5

d. When the selectie continuatio perial expires previously (Miscellaneous Types of Separations), AR 600-8-24. _
continued officers will be discharged (RA officers) or release from (2) Criteria that may merit recommendation to show cause in-
active duty (REFRAD) (other than Regular Army (OTRA) officers) C¢lude substanddr performane of duty, misconductmord or
if not promoted, placed on a recommended list, selectively contin- professional dereliction, or actions clearly inconsistent with national

ued again, retained because within 2 years of retirement eligibility, SECUTLY- . .
or if eligible, retired. At the end of the continuation period, they _ - The board may be tasked to reconsider officers whose records

e ; ; P, ; have materially changed as a result of administrative correction or
may be eligible for separation pay if the conditions outlined above ' ;
areyinappligable P pay relief granted by HQDA on an appeal, even though these officers

e Unless unusual icumsiances exst, DOD polcy requres tar "3° P355EC beyond e norme perod o Sighily,
all RA MAJs within 6 years of retirement eligibility be continued. ' P y

) . ’ attendance and if applicable, officers selected for promotion to COL
f. Army policy dictates that RA and OTRA officers be treated from BZ. Do not compare a deferred officer's record with those

with parity wherever possible; there fore, the board must continue , oqenily under consideration; limit the review to material changes
all MAJs who are twice nonselected and within 6 years of retire- gince original selection (for example, a record of punishment under
ment eligibility. _ the Uniform Code of Military Justice (UCMJ), a letter of reprimand,
g. MAJS and CPTs who are nonselected two or more times butygjief for cause, or a marked decline in performance or potential).
not within 6 years of retirement eligibility at the beginning of the (1) |f a material change has occurred, reevaluate the file and if
continuation period may be considered for selective continuation warranted, recommend revocation of school selectee status. If selec-
subject to the needs of the Army. Additional guidance may betion is revoked, the officer will be considered by future Senior
provided to your board on the mandatory continuation of officers in Service College (SSC) selection boards provided otherwise eligible.
shortage skills or career fields. (2) Upon favorable review, deferred officer(s) will be placed at
h. DOD policy also stipulates that an officer will not be involun- the top of the OML in alphabetical order.
tarily discharged (that is, not selectively continued) to circumvent f. Army Competitive Category (ACC) officers selected for pro-
show cause proceedings. Distinguish between officers who are conmotion to COL BZ will be automatically selected for SSC and will
sidered fully qualified for continued service in grade and those who be counted for all statistical purposes as principal selectees.
are continued in order to be processed for elimination proceedings g. Resident SSC selection and Army War College Corresponding
under Chapter 4 or 5 of AR 600-8-24. Studies Course (AWCCSC) selection are combined into one OML.
i. Officers selectively continued based on the recommendationsThe available AWCCSC quotas will be filled by applicants highest
of the board will be continued on active duty until first eligible for on the OML. Applicants who are on the latest ACC COL promotion
retirement unless sooner discharged or retired under other provision§ist will be given priority. Enroliment in AWCCSC precludes future
of law or regulation. consideration for SSC attendance.

C-2. Foreign School Selection.

The designation of ACC officers to attend foreign schools is advi-
Appendix C sory only. The DCSPER may make changes to the foreign school
School Selection slate in the interest of the Army and the individual officers con-
cerned. Normally, the board may slate one officer from the resident
principal list for each foreign school. The schools of Canada and
Japan require two alternates each. The Inter—American Defense Col-
lege requires seven alternates. Selection for foreign schools should
C—1. not be limited to officers who are Foreign Area Officers (Functional
Area 48). Officers selected should be the best qualified preferably,
those who have indicated an interest in the school. If alternates for
foreign schools are on the resident principal list, they vellrds-

Section |
Senior Service College

Use the following general procedures:
a. Phase 1 (Identify officers fully qualified for selection). The
board will accomplish the foI_Iowmg actions: . lated to attend a foreign school in the event of activation.
(1) Each board member will evaluate the entire record of each " ~,,2qa_ National Defense College.
officer and award a numerical score to assess each officer's poten- (1) Grade: COL/LTC(P).
tial. Additionally, identify any officer whose conduct or perform- (2) Branch: Branch immaterial.

ance merits consideration for involuntary separation. (3) Language: English. French is desirable, but not mandatory.
(2) Produce an OML of all officers by competitive category. (4) A SSC-level course designed to prepare course members for
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positions of higher responsibility through study of national and (1) Reconsider the records of those officers identified for possi-
international affairs relating to the national security of Canada. ble involuntary separation. Identify those officers who, in the opin-

b. Japan — National Institute for Defense Studies ion of the majority of the board, should be required to show cause
(1) Grade: COL/LTC for retention on active duty under Chapter 2 (REFRAD of RC
(2) Branch: Branch immaterial Commissioned and Warrant Officers), for elimination proceedings

(3) Language: Japanese. Minimum language ability as measureoun‘_jer Chapter 4 (Eliminations), or for separation under Chapter 5
by a 2/2 on the Defense Language Proficiency Test (DLPT).  (Miscellaneous Types of Separations), AR 600-8-24. _
(4) A ST levd coure dedicaté to the stug of Japanese (2) Criteria that may merit recommendation to show cause in-

Self-Defense Forces and the problems of Japanese national defensgl/® substanddr performane of duty, miscondugtmord or
c. Washington D.C. — Inter—American Defense College professional dereliction, or actions clearly inconsistent with national

; security.

(%) SradeH.L;C/C(IE])L_ il d. The board may be tasked to consider officers whose records
(2) Branch: Branch immateria have materially changed as a result of administrative correction or
_(3) Language: Spanish (preferred), Portuguese acceptable projejief granted by HQDA on an appeal, even though these officers
vided the officer can be provided some Spanish training before5ye passed beyond their normal period of eligibility.
attendance. Minimum acceptable language ability as measured by & ¢ Review files of officers previously selected but deferred from
2/2 on the DLPT. _ _ _attendance and if applicable, officers selected for promotion to MAJ

(4) A SSC level course dedicated to educating and developingfrom BZ. Do not compare an officer's record with those presently
selected military officers and civilian officials in political, military, under consideration; limit the review to material changes since orig-
social and economic disciplines in order to prepare them for futurejng selectin (for example a recod of punishmenunde the
leadership responsibilities and to promote greater inter-AmericanucmJ, a letter of reprimand, relief for cause, or a marked decline in

understanding and cooperation. performance or potential).
d. Korean Institute for Defense Analysis (KIDA) (1) If a material change has occurred, reevaluate the officer and
(1) Grade: COL/LTC if warranted, recommend revocation of school selectee status. If
(2) Branch: Branch immaterial selection is revoked, the officer will be considered by future Com-
(3) Language: Korean. Minimum language ability as measured mand and Staff College (CSC) selection boards provided otherwise
by 2/2 on the DLPT. eligible.
(4) Additional criteria: Masters degree and experience with or  (2) Upon favorable review, deferred officers will be revalidated
exposure to arms control. ard reportd in alphabetidaorde with brantt and yea group

(5) A regionally—oriented SSC fellowship designed to promote identification. ) )
full and continuing understanding and cooperation in the search of f. ACC officers selected for promotion to MAJ from BZ will be
fense planning. KIDA is an agency in the Republic of Korea (ROK) Purposes as principal selectees.
Ministry of National defense and is the major research and analysis

; : : : : C-4. Foreign School Selection.
agency in the ROK. The fellow will be involved in strategic re- " yogianation of ACC officers to attend foreign schools is advi-
searb amd stug/ projecs concernig the long-tem securiy of

Northeast Asia; strategic and operational issues affecting U.S./ROKsory only. The DCSPER may make changes to the foreign school

. s - slate in the interest of the Army and the individual officers con-
alliance; warfighting and force structure issues related to the defens y

%erned. The schools of other nations include:
&fortgs ROK; and arms control between North Korea and South — Argentina — Escuela Superior de Guerra (2d year) (Higher War

College) (one principal, two alternates)

(1) Grade: CPT(P)/MAJ

(2) Branch Comba Arms & Comba Suppor Arms (except
Chemical Corps)

(3) Language: Spanish (2+/2+/2+)

b. Australia — Command and Staff College (one principal, two
alternates)
(1) Grade: CPT(P)/MAJ
(2) Branch: Immaterial (provided tactically proficient).
(3) Language: English.
c. Brazil — Escola de Commando e Estado — Maior do Exercito
(2d year) (one principal, two alternates)

(1) Grade: CPT(P)/MAJ

(2) Branch: Immaterial (Combat Arms preferred).

. . . (3) Language: Portuguese (2/2/2)
(3) 'Identlfy offlce_rs who are fully qualified and who are not fully d. Canada — Command and Staff College (two principals, four
qualified for selection. alternates)

(4) Set aside for further review the records of officers whose (1) Grade: CPT(P)/MAJ
conduct or performance merits consideration for possible involun-  (2) Branch: Combat Arms (must have commanded a company

Section I
COMMAND AND STAFF

C-3.
Use the following general procedures:

a. Phase 1 (ldentify officers fully qualified for selection). The
board will accomplish the following actions:

(1) Each board member will evaluate the entire record of each
officer and award a numerical score to assess each officer's poten-
tial. Additionally, identify any officer whose conduct or perform-
ance merits consideration for involuntary separation.

(2) Produce an OML of all officers by branch/career field (and
year group for ACC).

tary separation. _ . _ and have served on brigade or higher staff)

b. Phase 2 (ldentify those best qualified for selection). (3) Language: French (2/2/2)

(1) Based upon the selection capability tentatively identify offi- e France — Ecole Superieur de Guerre (Higher War College)
cers from each OML who are best qualified for selection. (one principle, two alternates).

(2) At the conclusion of the deliberative process, conduct a for- (1) Grade: MAJ
mal vote to ensure that no officer is recommended as best qualified (2) Branch: Immaterial (Combat Arms preferred, but if not Com-
unless he or she receives the recommendation of the majority of thébhat Arms must have solid tactics/operations background)
members of the board. Each member has an equal vote in this (3) Language: French (2/2/2)
process. The board’s collective judgment is the final determination f. France — Ecole Supeneur de Guerre, Interarmees (Joint Higher
of an officer's qualifications to meet the Army’s needs. War College) (two principals, one alternate)

c. Phase 3 (identify show cause) (1) Grade: CPT(P)/MAJ
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(2) Branch: Immaterial (Combat Arms preferred, but if not Com- officer and award a numerical score to assess each officer's poten-

bat Arms must have solid tactics/operations background) tial. Additionally, identify any officer whose conduct or perform-
(3) Language: French (2/2/2) ance merits consideration for involuntary separation.
g. Germany — Fuehrungsakademie (one principal, two alternates) (2) Produce an OML of all officers for each command category.
(1) Grade: CPT(P)/MAJ (3) Identify officers who are fully qualified and who are not fully
(2) Branch: Combat Arms qualified for selection.
(3) Language: German (2/2/2) (4) Set aside for further review the records of officers whose

h. United Kingdom — Army Staff College (three principals, three conduct or performance merits consideration for possible involun-

alternates. No more than one principal and one alternate from anyf@ry Separation. _ - _
given branch.) b. Phase 2 (Identify those best qualified for selection).

(1) Grade: CPT(P)/MAJ (1) Based upon the projected vacancies by command category,
(2) Branch: Infantry, Armor, Field Artillery, Air Defense, Avia- tentatively identify officers from the OML who are best qualified

tion, Special Forces, or Combat Engineers (must have recent troofl®"_Selection in each command category.

experience and strong operational background) (2) Do not select a principal in one command category as a
(3) Language: English principal or alternate in any other command category. However,
i. Japan — Japanese Ground Self-Defense Staff College (one pringfflcers who are not pn_nmpals may be alternates in more than one

cip.al two alternates) command category. Officers selected as alternates in more than one

(1) Grade: CPT(P)/MAJ command category will be removed from other alternate command

. . categories if activated as a principal.
(2) Branch: Immaterial (combat Arms preferred but if not Com- 9 b p

bat A th ¢ back d in tactics/ i (3) At the conclusion of the deliberative process, conduct a for-
at Arms must have a strong background in tactics/operations) 5 "yote to ensure that no officer is recommended as best qualified

(3) Language: Japanese (2/2/2) , unless he or she receives the recommendation of the majority of the

J. Italy — Italian Scoula Di Guerra (War College Superior Course) mempers of the board. Each member has an equal vote in this
(one principal, two alternates) process. The board’s collective judgment is the final determination

(1) Grade: CPT(P)/MAJ of an officer's qualifications to meet the Army’s needs.

(2) Branch: Immaterial c. Phase 3 (ldentify show cause)

(3) Language: ltalian (2/2/2) (1) Reconsider the records of those officers identified for possi-

] ) ) ble involuntary separation. Identify those officers who, in the opin-

C-5. Constructive or Equivalent Credit. ion of the majority of the board, should be required to show cause

Consider the records and applications of officers who have re-for retention on active duty under Chapter 2 (RFRAD of RC Com-
quested constructive or equivalent credit for CSC attendance. Curmissioned and Warrant Officers), for elimination proceedings under
rent Army policy provides for constructive or equivalent credit for Chapter 4 (Eliminations), or for separation under Chapter 5 (Miscel-
CSC attendance as follows: laneous Types of Separations), AR 600-8-24.

a. Constructive credit may be granted in lieu of course attend- (2) Criteria that may merit recommendation to show cause in-
ance, based on duty-assignment history and past academic expergiuce substanddr performane of duty, miscondugtmord or
ences. Individuals must possess the same skills and qualifications agrofessional dereliction, or actions clearly inconsistent with national
course graduates. security.

b. Equivalent credit may be granted in lieu of course attendance, d. Review files of officers previously selected but deferred from
based on assignment as a course faculty member. Individuals mustommand. Do not compare a deferred officer's record with those
possess the same skills and qualifications as course graduates. presently under consideration; limit the review to material changes

since original selection (for example, a record of punishment under
the UCMJ, a letter of reprimand, relief for cause, or a marked
decline in performance or potential).

Appendix D _ (1) If a material change has occurred, reevaluate the file and if

Command Selection warranted, recommend revocation of command—designated status.
. (2) Upon favorable review, deferred officers will be placed at the

Section | top of the OML in alphabetical order in the command category for

Command which originally selected.

D-1. General. Section I

a. The projected number of command vacancies requiring princi- y s Army Training and Doctrine Command Systems
pal selectees is subject to change until the list of recommendedyianager

officers is announced to the field
b. Attendance at a SSC or a CSC is not a prerequisite for com-p-3.

mand selection. Use the following general procedures.

c. Those recommended for command must have demonstrated a. General administration and board functions for U.S. Army
ability to lead and care for soldiers and must have perfibexreep- Trainig ard Doctrire Commad (TRADOQ Systers Manager
tionaly well in previos assignmentsWhee offices have (TSM) selection will parallel the command selection process. AAC

previously commanded, the criterion is how well an officer per- officers are not eligible for consideration. An officer will not be
formed in such command, not the type of unit commanded. All selected as a principal for both command and TSM; however, an

commad assignmestare important Tabe of organizatio and officer may be selected as an alternate for both command and TSM.
equipment and table of distribution and allowances commands carry b. The Commanding General, TRADOC charters TSMs for sys-
equal weight. tems management of high—priority materiel systems. The TSM will
ensure that the user’s requirements for materiel Systems are stated
D-2. and met. This requires field experience, tactical knowledge, and
Use the following general procedures: understanding soldiers in the field who will use the materiel system.
a. Phase 1 (ldentify officers fully qualified for selection). The c. Review the files of officers without regard to vacancies. Then
board will accomplish the following actions: select principals and alternates who are considered best qualified for

(1) Each board member will evaluate the entire record of eacheach position. Establish a tentative OML for each position.
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d. Develop OMLs of best qualified alternates to be considered
for any subsequent unanticipated TSM vacancies or new starts.

Appendix E
Product/Project Manager and Acquisition Command
Selection

E-1. General — Product/project manager selection.

a. Branch, area of concentration, and functional area require-

UCMJ, a letter of reprimand, relief for cause, or a marked decline in
performance or potential).

(1) If a material change has occurred, reevaluate the file and if
warranted, recommend revocation of command-designated status.

(2) Upon favorable review, a deferred officer will be placed in an
available PM position in the category for which originally selected
or, if no PM position is available, at the top of the OML of the
unanticipate vacang list in the categor for which originally
selected.

d. Review the files of ACC officers (Skill 4Z) in the grade of
COL or promotable LTC for COL level PM positions. Review the

ments of the Army’s materiel acquisition programs will vary. Initial
selection efforts will be independent of these considerations. Em-
phasis will be on selecting the best officers to serve as &M

files of ACC officers (skill 4M or 4Z) in the grade of LTC or
promotable MAJ for LTC level PM positions. Consider the specific
> requirements of the positions to be filled. Using the PM position list
acquisition commanders. _ o ) _and desk book, slate officers best qualifed for each PM position.
b. Performance, field experience, training, education, and techni- o gglect a principal and at least three, but no more than six,
cal competence are vital. Officers will be considered for both acqui- giternates, unless limited by the number of qualified officers. Rank

siion command and PM. All AAC officers are eligible for all them in order of their qualifications. Select the best qualified officer
products/projects. Officers must understand tactics and be able tqor each PM position.

communicate that knowledge to the Office of the Secretary of De- § A principa designe will nat be a principa or alternate
fense and the Congress. They must have credibility with proponentdesignee for any other PM position or acquisition command. An
centers and field commanders. Officers selected for acquisition com-aiternate designee may be an alternate for more than MnerP
mand must understand the broad scope of their responsibilities thagcquisition command category. Recommend a priority of assignment
in some cases transcend service boundaries and the overall impagind provide an additional alternate for each affected PM position.
of their commands on the readiness of the Army. The final list will be in order of merit for each PM position.

c. The Defense Acquisition Workforce Improvement Act requires  g. Select best qualified alternates to be considered for any subse-
completion of the Program Management Course at the Defensequent unanticipated PM vacancies. Alternates designated for specific
Systems Management College or equivalent PM course and 8 yearPM positions will also be listed as alternates for unanticipated PM
of experience in acquisition prior to assignment as a manager of avacancies. Alternate lists will be developed in order of merit for the
major defense acquisition program. For significant non—major pro- following categories: Communications, Intelligence and Electronic
grams (Acquisition Category Il), 6 years of experience in acquisi- Warfare, Standard Army Management Information Systems, Strate-
tion is required, in addition to the prescribed education, prior to gic Defense, Global Protection Against Limited Strikes, Tactical
assignment. The Act mandates that at least 2 years of the experienddissiles, Command and Control Systems, Armored Systems Mod-
must have been performed in a “systems program office or similarernization, Combat Support, Aviation, and Armaments. Rank order
organization.” Only | year of academic education or training in ten officers in each category unless limited by the numbéully
acquisition will be counted toward fulfilling the acquisition experi- qualified candidates.
ence requirement. Only in unusual circumstances will officers be h. At the conclusion of the deliberative process, conduct a formal
selected as principals or alternates who do not meet these requirevote to ensure that no individual is recommended as best qualified
ments Alternaé selecte® for unanticipate PM vacancie must unless he or she receives the recommendation of the majority of the
have at least 6 years of acquisition experience as of October 1members of the board. Each member has an equal vote in this
1993. Principals and alternates selected for PM positions must haveprocess. The board’s collective judgment is the final determination
the required experience by the report date. To meet all contingen-of an officer’'s qualifications to meet the Army’s needs.
cies, designate at least one officer for each position vacancy who is i. Phase 3 (ldentify show cause).
fully qualified in all statutory and DOD requirements. (1) Reconsider the records of those officers identified for possi-
ble involuntary separation. Identify those officers who, in the opin-
ion of the majority of the board, should be required to show cause
for retention on active duty under Chapter 2 (REFRAD of RC

a. Phase 1 (identify officers fully qualified for selection). The Commissioned and Warrant Officers), for elimination proceedings
board will accomplish the following actions. under Chapter 4 (Eliminations), or for separation under Chapter 5

(1) Each board member will evaluate the entire record of each (Miscellaneous Types of Separations), AR 600-8-24.
officer and award a numerical score to assess each officer's poten- (2) Criteria that may merit recommendation to show cause in-
tial. Additionally, identify any officer whose conduct or perform- clude substanddr performane of duty, misconductmord or
ance merits consideration for involuntary separation. professional dereliction, or actions clearly inconsistent with national

(2) Produce an OML of all officers without regard to positions to Security.
be filled.

E-2.
Use the following general procedures for PM selection.

; - i E-3.
qu(é’;’ﬁﬁle%erflgl;ysoeflfle(:cetir(')snwho are fully qualified and who are not fully Using the following general procedures for Acquisition Command
| Selection.

(4) Set aside for further review the records of officers whose
conduct or performance merits consideration for possible involun-

tary separation. (1) Each board member will evaluate the entire record of each

b. Phase 2 (ldentify those_ best que_ll_ified for _select_ion)._ . officer and award a numerical score to assess each officer’'s poten-
(1) Based upon the selection capability, tentatively identify offi- 5| - additionally, identify any officer whose conduct or perform-
cers from the OML who are best qualified for selectisnPis. ance merits consideration for involuntary separation.

(2) A desk book will be provided containing position descriptions (2) produce an OML of all officers without regard to positions to
and desired attributes for selectees. The desired attributes are n@fe fjjled.

position requirements that officers must possess for selection. (3) Identify officers who are fully qualified and who are not fully
c. Review files of officers previously selected but deferred from qualified for selection.
PM. Do not compare a deferred officer's record with those presently = (4) Set aside for further review the records of officers whose

under consideration; limit the review to material changes since orig-conduct or performance merits consideration for possible involun-
ind selectia (for example a recod of punishmenunde the tary separation.

a. Phase 1 (Identify officers fully qualified for selection). The
board will accomplish the following actions.

12 DA MEMO 600-2 « 24 September 1999



b. Phase 2 (Identify those best qualified for selection). Based with law, the DCSPER or his designee must remove from consider-
upon the selection capability, tentatively identify officers from the ation officers whose retirement requests were approved after the
OML by functional area who are best qualified for selection as established cut—off date through the day prior to the board’s con-
acquisition commanders to be slated by PERSCOM. vene date. This may result in a reduction of the final number to be

c. Review the files of ACC officers (Skill 4Z) in the grade of recommended for early retirement as late arriving retirements are
COL or promotable LTC for COL level command. Review the files approved prior to the board convene date but, due to administrative
of ACC officers (skill 4M and 4Z) in the grade of LTC or promota- processing not provided to the board until after the convene date.
ble MAJ for LTC level command. Consider the specific require- C. The DCSPER or his designee may reduce the number to be
ments of the positions to be filled. Select officers best qualified for selected for early retirement and adjust career field or skill selection
acquisition command for each command category. guidance before recess to reflect changes in the considered popula-

d. A princip& designe will nat be a princip& or alternate tion or strength requirements in a particular career field or skill.
designee for any other acquisition command or PM position. An d. Officers may write the board president requesting selection for
alternate may be an alternate for more than one acquisition comearly retirement. Since officers approved for early retirement nor-
mand category or PM position. Recommend a priority of assignmentmally retire at the pay grade of their current rank, selection may be
and provide an additional alternate for each affected acquisitionin their best personal interest. Volunteers should normally be se-
command or PM position. The final list will be in order of merit for ected for early retirement; however, requests must be tempered with

each acquisition command category. the needs of the Army. o .
e. Unlike selection for PM, the board will not select a list of e. Normally, an officer's service will be characterized as honora-
qualified alternates for unanticipated Acquisition Command vacan- Ple when identified for selective early retirement and retirement will

cies. The list of principal and alternate selectees for each command® in the highest grade held. However, if there is a substantial
category, in order of merit, will serve this purpose. question whether service in the highest grade held was satisfactory,

f. Review files of officers previously selected but deferred from '€commend that the officer's file be submitted to the Army Grade

acquisition command. Do not compare a deferred officer's record Deftermirk]]gtion Bo%r'd. h lecti W refi |
with those presently under consideration; limit the review to mate- .- In this appe? 'X'dt fe term selective early retirement also ap-
rial changes since original selection (for example, a record of pun-Plies to WOs selected for REFRAD.

ishment under the UCMJ, a letter of reprimand, relief for cause, or a 9. Restricted microf_iche. . . .
marked decline in performance or potential). (1) Only those restricted microfiche documents listed below that

(1) If a material change has occurred, reevaluate the file and jfare accurate, relevant and complete may be co_nsidered by the_ board.
warranted, recommend revocation of command—designated status.m (?r)]bA?'Clre 15 r?r foﬁtherr vtjh(i:m‘]ha\(/:uorr:st rgcerllved tas ign l;enllsrted ;
(2) Upon favorable review, a deferred officer will be placed at au(a:[hor(iaty oHc?\fve?/ero ﬁ?lishmgnt l?nélaer ?Arti((:elg 1Séeo?sotr$er {J&%e
the top of the OML in the category for which originally selected. X - Idi N P | ialist/ | and bel ith
g. At the conclusion of the deliberative process, conduct a formal actions in a soldier's early career (specialist/corporal and below wit

vote to ensure that no individual is recommended as best qualifie ess than 3 yeas of servicg shoutl nat be considere in

- : o deliberation.
unless he or she receives the recommendation of the majority of the (b) DA Suitabiliy Evaluatia Boad filings of unfavorable
members of the board. Each member has an equal vote in thi nformation

process. The board’s collective judgment is the final determination
of an officer’'s qualifications to meet the Army’s needs. moved from the list.

h. Phase 3 (Identify show cause). o ~ (d) Punitive or administrative letters of reprimand, admonition, or
(1) Reconsider the records of those officers identified for possi- cansure.

ple involuntary s_eparation. Identify those officers_ who, in the opin- (2) Use this information as only one of the factors you consider
ion of the majority of the board, should be required to show causejy making your recommendations. When considering information on
for retention on active duty under Chapter 2 (REFRAD of RC the restricted microfiche, you must recognize that it was placed on
Commissioned and Warrant Officers), for elimination proceedings tne restrictd microficke by competen authoriy for a specific
under Chapter 4 (Eliminations), or for separation under Chapter 5.a550n.
(Miscellaneous Types of Separations), AR 600-8-24. _ (3) The restricted microfiche of the officers being considered
(2) Criteria that may merit recommendation to show cause in- have been carefully screened to ensure that certain matters retained
clude substanddr performane of duty, miscondugtmora or on the restricted microfiche for historical record purposes only have
professional dereliction, or actions clearly inconsistent with national peen temporarily masked. Such matters include OERs which have
security. been determined to be unjust or erroneous in whole or part, correc-
tive actions taken by the Army Board for Correction of Military
Records (ABCMR) or a Federal District Court, and so forth. Be-
cause these historical records reflect actions determined to be unjust
or erroneous, they may form no part of the board’'s evaluation.
Moreover, the board should draw no inference from the presence or
number of “masked” areas on a microfiche. “Masked” areas can
result from a number of administrative reasons which do not relate
to the individual officer.

F—1. General (4) The DCSPER or his designee will ensure that a careful screen
a. The SERB is a difficult board due to the number of fine IS conducted prior to'placmg the restricted m!croflche 'before the
officers who must be retired early. Recommend for early retirement board. Any restricted fiche seen by the board will be retained as part

the number of officers specified whose potential for future contribu- of _the boad recod for thoe offices recommende for early

tion to the Army is in the judgment of the majority of members of retirement.

the board, less than that of their contemporaries. Length of service=_s officers to be retired only for compelling manpower

should not be a factor. Do not presume that senior officertess reasons.

successful or that junior officers are inexperienced. a. Though an officer is recommended for retirement, the board
b. Do not consider the records of officers who have either volun- may determine that unique characteristics of the officer warrant the

tary or mandatory retirement dates approved, prior to the board'sattention of the SA. The officers who possess these unique charac-

convene date, for either the same fiscal year the SERB is conductegkristics will be identified as “officers to be retired only for compel-

or the fiscal year following the board’'s convene date. In compliance ling manpower reasons.” Such identification will not remove an

(c) Promotion list removal documents when the officer is re-

Appendix F
Retirement, Retention, and Separation

Section |
Selective Early Retirement
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officer from the list of officers recommended for selective early shall be removed from the population tentatively identified to be
retirement. recommended for selective retirement in OML order until the num-

b. Review the following to determine if an officer both meets the ber in that MOS have been removed from the list tentatively identi-
criteria and should be mandatorily retired only for compelling man- fied to be recommended for selective retirement to a number equal
power reasons. Use the OMPF or correspondence addressed to the that stated for each MOS.
board president to determine eligibility. (c) Reconstitute the list of WOs recommended for selective early

(1) Category 1: Critical or sensitive national or international posi- retirement by adding to the list, in reverse order of merit, officers
tions. The officer occupies a position of national or international whose recommendation for selective retirement would not exceed
significance and the unprogrammed loss will result in an unaccep-the ceiling for any MOS identified and whose relative standing on
table degradation in mission accomplishment of the unit or agencythe OML is lower than other WOs whose recommendation would
to which the officer is assigned. not exceed the ceiling for any MOS specified.

(2) Category 2: Extraordinary service to the nation. The officer's d. Phase 3 (Identify officers who are to be recommended for
service to the nation is characterized by extraordinary heroism orselective early retirement):
extreme personal sacrifice, that is, recipient of Medal of Honor or (1) From the phase 2 OML, tentatively identify officers who are
Distinguished Service Cross, or equivalent; has been held in capto be recommended for selective early retirement based on the
tivity as a result of hostile action directed at the United Stat#,s 0  number (optimum for ACC) stipulated and evaluate whether the
allies. skill or career field requirements have been met.

(3) Category 3: Unique skills or qualifications. The officer’s long (2) For the ACC only: If, and only if, the optimum number of
and distinguished service, professional experience, Army—directedselections has been met and career field or skill selection require-
education and training, and demonstrated personal skills are extraorments have not been met, remove fully qualified officers in the
dinarily unique and not readily available elsewhere in the Army. appropriate career fields or skills from the tentative selection list to

(4) Category 4: Documented personal or family hardships or situ- satisfy the requirements for retention of officers in a specific career
ations which require humanitarian action. The officer has existing or field or skill. Continue this process until all career field gkill
potential individual or family member hardship, supported by rele- requirements are satisfied, no additional officers fully qualified in
vant documentation, that can be corrected or avoided only by retenthe required career field or skill remain, or the minimum selection
tion on active duty. Note whether the hardship is fully documented capability is reached.
in the AAR. (3) If the selection capability (minimum for the ACC) is met

c. The conclusion that an officer is fully qualified for retention before career field or skill selection requirements have been met,
and has potential for future service will not, in and of itsedf,ab remove fully qualified officers in the appropriate career fields or
basis for recommending an officer to be mandatorily retired only for skills from the tentative recommendation for selective early retire-

compelling manpower reasons. ment and add officers who were not on the tentative recommended
list for early retirement who do not fill a requirement fetention

F-3. Goals and Requirements. of the officer in a specific career field or skill. Officers will be

Strive to meet the established goals and meet all career fiskllo added to the selective early retirement list in reverse order of merit

selection requirements and goals, where, in the opinion of a majorityuntil all career field or skill selection requirements are satisfied or
of the board members, there are sufficient fully qualified officers in until no more officers who are considered fully qualified to serve in

these career fields or skills in the zone of consideration. the respective career fields or skills remain in the zone.

(4) Ensure that the list of officers tentatively recommended for
F-4. . selective early retirement contains the number specified. This rec-
Use the following general procedures: ommended list will be used for the formal vote of the board.

a. Phase 1 (Establish OML) _ (5) If the board receives additional information concerning an
(1) Each board member will evaluate the entire record of each officer under consideration, it may revote the officer's file and, if
officer and award a numerical score to assess each officer's POteNpecessary, adjust the final OML and the selection list.

tial for further service. _ _ . (6) At the conclusion of the deliberative process, conduct a for-

(2) Produce an OML of all officers without specific regard 0 mga)'vote to ensure that no officer is recommended for early retire-
career field and skill. In the OML, officers who are better qualified ,ent unless he or she receives the recommendation of the majority
for retention will rank above those who are less qualified or Who ¢ the members of the board. Each member has an equal vote in this
should be recommended for retirement. rocess.

(3) Tenatively identify officers to be recommended for selective * (3 Ensure that the number recommended for early retirement
early retirement based on the number (optimum for ACC) specified. complies with that specified.

b. Phase 2 _ _ _ (b) Identify those officers who should be mandatorily retired only
(1) For the ACC and Special Branches: (Identify officers fully for compelling manpower reasons.
qualified in career fields or skills identified as requirements):
(a) For each career field or skill identified as a requirement, section Il
identify officers who hold that career field or skill and array their REpUCTION IN FORCE
names on an OML for each career field and skill. The officer's
position on this OML will be based on the score received in the F-5. General.
phase 1 vote, as modified by any action under phase 2. a. The RIF board is a difficult board due to the numbkfire
(b) Identify officers on each list who, in the majority opinion, are officers who must be involuntarily separated. Recommend for invol-
not fully qualified to meet the skill needs in that particular career untary separation the number of officers specified whose potential
field or skill. Any officer determined to be not fully qualified in a for future contribution to the Army is, in the judgment of the

particular career field or skill will not be retained, by actio majority of members of the board, less than that of their contem-
phase 4, to meet that career field or skill requirement. poraries. Length of service should not be a factor.
(2) For warrant officers: (Identify warrant officers in their pri- b. Restricted microfiche.
mary MOS who should be recommended for selective retirement in (1) Only those restricted microfiche documents listed below that
the MOSs indentified). are accurate, relevant and complete may be considered by the board.
(a) Ensure that MOS ceilings are not exceeded. (a) Article 15 or other UCMJ actions received as an enlisted

(b) For any MOS specified in which the number of WOs tenta- member or as an officer that have not been set asidprdper
tively identified to be recommended for selective retirement, who authority. However, punishment under Article 15 or other UCMJ
hold that MOS as their primary MOS, exceeds the MOS ceiling, actions in a soldier’'s early career (specialist/corporal and below with
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fewer than three years of service) should not be considered inselected for involuntary separation, in the reverse order in which

deliberation. officers appear on the tentative OML established by the board.
(b) DA Suitabiliy Evaluatia Boad filings of unfavorable ] ] )
information. F—6. Officers to be involuntarily separated only for
(c) Promotion list removal documents when the officer is re- compelling manpower reasons. . .
moved from the list. a. Though an officer is recommended for involuntary separation,
(d) Punitive or administrative letters of reprimand, admonition, or the board may determine that unique characteristics of the officer
censure. warrant the attention of the SA. The officers who possess these

(2) Use this information as only one of the factors you consider unique characte_ristics will be identified as “offi_cers_t_o b_e sep_arated
in making your recommendations. When considering information on Only for compelling manpower reasons.” Such identification will not
the restricted microfiche, you must recognize that it was placed onf€move an officer from the list of officers recommended for invol-
the restrictd microficle by competein autthorig for a specific untary separation. o )
reason. b. Review the following to determine if an officer both meets the

(3) The restricted microfiche of the officers being considered criteria and should be involuntarily separated only for compelling
have been carefully screened to ensure that certain matters retaindd@npower reasons. Use the OMPF or correspondence addressed to
on the restricted microfiche for historical record purposes only havethe board president to determine eligibility. _ _
been temporarily masked. Such matters include OERs that have. (2) Category 1: Crltlca! or sensitive natlonalior |ntern§tlonal posi-
been determined to be unjust or erroneous in whole or part, corrections. The officer occupies a position of national or international
tive actions taken by the ABCMR or a Federal District Court, and Significance and the unprogrammed loss will result in an unaccep-
so forth. Because these historical records reflect actions determined@Ple degradation in mission accomplishment of the unit or agency
to be unjust or erroneous, they may form no part of the board’st0 Which the officer is assigned. ) _
evaluation. Moreover, the board should draw no inference from the (2) Category 2: Extraordinary service to the nation. The officer's
presence or number of “masked” areas on a microfiche. “Masked” S€rvice to the nation is charactgrlzed 'by extraordinary heroism or
areas can result from a number of administrative reasons that do ndgxtreme personal sacrifice, that is, recipient of Medal of Honor or
relate to the individual officer. Distinguished Service Cross, or equivalent; or has been held in

(4) The DCSPER or his designee will ensure that a careful Screen_captiv_ity as a result of hostile action directed at the United States or
is conducted prior to placing the restricted microfiche before the ItS allies. ) _ o o
board. Any restricted fiche seen by the board will be retained as part (3) Category 3: Unique skills or qualifications. The officer's long

of the boad recod for tho offices recommendk for early and distinguished service, professional experience, Army-directed
retirement. education and training, and demonstrated personal skills are extraor-
c. This boad is convend unde the authoritis of 10 USC dinarily unique and not readily available elsewhere in the Army.

638a(b)(4) and 10 USC 12313, and AR 600-8-24, paragraph 2—31s, _(4) Category 4: Docume_nte_d persc_)nal or famll_y hardshlps_ or situ-
to permit the consideration of RA and OTRA officers for involun- atlons.the_lt require human!tarlan action. The .offlcer has existing or
tary separation from active duty. potential individual or family member hardship, supported by rele-
d. Officers with approved separations have been excluded from Vant documentatlon that can be corrected or.av.0|ded only by reten-
the zone of consideration. To maximize voluntary separations, thelion on active duty. Note whether the hardship is fully documented
DCSPER or his designee may remove from consideration officers’n the AAR. ) o - _
whos separatio request were approvd afta the established c. The conclusion that an officer is fully qualified for retention
cut—off date through the day prior to the board’s convene date. Thisad has the potential for future service will not, in and of itself b
may result in reduction of the final number to be recommended for Pasis for recommending an officer be involuntarily separated only
involuntary separation as late arriving separation requests are apto’ compelling manpower reasons.
proved prior to the board convene date.
e. Numerous factors can affect the considered population, a par-

ticular career field or skill th ber to b ded f By I.aw, the number of RA officers recommended for involuntary
Heu 1eld or SKifl, or the number 10 be recommended 101 go5aration may not be more than 30 percent of the number of RA
involuntary separation. The DCSPER or his designee may reduce of i ors considered. Army policy is that RA and OTRA officers will

g]rfc;ezfjeugt]ecgrerglﬁrieﬁg t:)? fﬁﬁ@giggig for.ér;\;lcz:lgngzrf)g rseeegggrbe selected on the basis of merit, without consideration of compo-
J gul nent or source of commission.

Bases for increasing the number of officers to be recommended for

involuntary separation include the direction of the President or thep_g.

senior civilian leadership of the DOD to accelerate the pace orRequirements.

increase the size of the drawdown, or continuing restraints on the

ability of the Army leadership to approve voluntary separation re- Meet all career field and skill selection requirements if sufficient
quests of officers who have remaining active duty service obliga- numbers whom a majority of the board members consider to be

tions and request waiver of their remaining active duty service fully qualified in these career fields or skills exist in the zone of
obligation and reduction or elimination of the requirement for reim- consideration.

bursement. Bases for reducing the number of officers to be recom-

mendd for involuntay separatio incluce additionk voluntary F-9.

separations approved in the period immediately prior to the conveneUse the following general procedures:

date of the board, unforeseen contingencies that increase the Army’s a. Phase 1 (Establish the OML)

officer requirements, or other factors that remove officers from the (1) Each board member will evaluate the entire record of each

population under consideration. officer and award a numerical score to assess each officer's poten-
f. For the ACC: If necessary, and only to the extent necessary totial for further service.

meet career field and skill requirements, reduce the number to be (2) Produce an OML of all officers in the zone of consideration.

recommended for involuntary separation to any number equal to orln the OML, officers who are better qualified for retention will rank

greater than the minimum number specified. If career field or skill above those who are less qualified.

selectin requiremeststill exig afte identifyirg the minimum (3) Tentively identify officers who would be recommended for

number of officers for involuntary separation, replace, to the mini- involuntary separation based on the number (optimum for ACC)

mum extent necessary, officers who do not possess the relevanspecified.

career field or skill not initially selected for involuntary separation b. Phase 2 (identify officers fully qualified in career fields or

with officers with the relevant career field or skill who were initially ~ skills identified as requirements)
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(1) For each career field or skill identified as a requirement, (b) Identify those officers who should be involuntarily separated
identify officers who hold that career field or skill and array their only for compelling manpower reasons.
names on an OML for each career field and skill. The officer's
position on this OML will be based on the score received in the Section Il
phase 1 vote. LIEUTENANT RETENTION
(2) Identify officers on each list who, in the majority opinion, are
not fully qualified to meet the skill needs in that particular career F-10.
field or skill. Any officer determined to be not fully qualified in a The lieutenant retention board is held in conjunction with the Cap-
particular career field or skill will not be retained to meet that career tain, Army promotion board. Consider all officers in the zone of
field or skill requirement. consideration for retention on active duty in RA probationary or VI
(3) If, and only if, the number (optimum for ACC) of selections Status.
has been met and career field and skill selection requirements have a. RA Probationary and VI Status Selection Capability.
not been met, remove fully qualified officers in the appropriate (1) Consider for retention on active duty in RA probationary or
career fields or skills from the tentative selection list to satisfy the VI status all officers determined to be fully qualified for promotion
requirements for retention of officers in a specific career field or and not previously considered for retention by a lieutenant retention
skill. Continue this process until all career field or skill requirements board. All recommended for promotion will be recommended for
are satisfied, no additional officers fully qualified in the required retention.
career field or skill remain, or the selection capability (minimum for  (2) Additional officers may be recommended for retention who
ACC) is reached. were not recommended for promotion. This number may not be
(4) If the selection capability (minimum for ACC) is met before greater than 10 percent of the number recommended for promotion
career field or skill selection requirements have been met, removeand shall include any file the board deems insufficient to permit an
fully qualified officers in the appropriate career fields or skills from evaluation of potential for retention. These files will be deferred for
the tentative recommendation for involuntary separation and addconsideration by the next regularly scheduled retention selection
officers who were not on the tentative recommended list for invol- board. The remaining officers not recommended for promotion and
untary separation who do not fill a requirement for retention of the not recommended for retention on active duty will separate (assum-
officer in a specific career field or skill. Officers will be added to ing, in the case of RA officers, that they have not completed 5 years
the involuntary separation list in the reverse order of merit until all of active commissioned service by date of separation).
career field and skill selection requirements are satisfied or until no p. During the third phase of the captain promotion procedures,
more officers who are considered fully qualified to serve in the recommend those eligible RA/OTRA officers for retention on active
respective career field or skill remain in the zone. duty in RA probationary or VI status as appropriate.
c. Phase 3 (Identify officers to meet RA/OTRA guidance) (1) Review the relative standing score of eligible RA/OTRA offi-
(1) From the phase 2 OML, identify officers to be recommended cers considered for promotion to captain. Consider those whose
for involuntary separation based upon the numbers stipulated. relative standing score places them among officers tentatively rec-
(2) Review the OML to determine whether the number of RA ommended for promotion as qualified for continued RA probation-
officers tentatively recommended for involuntary separation exceedsary and VI status.
30 percent of the total number of RA officers considered. If the (2) An additional number of officers may be recommended for
number of RA officers tentatively recommended for involuntary continued probationary or VI status from those not tentatively rec-
separation exceeds 30 percent of the total number of RA officersommended for promotion provided all selected officers have been
considered, remove, in order of merit, a sufficient number of RA determined fully qualified for promotion to CPT. This number may
officers from the tentative recommended list for involuntary separa- not be greater than 10 percent of the number recommended for

tion to ensure that the total number of RA officers recommended promotion and will include any officer whose file is deemed insuffi-
does not exceed 30 percent of the total number of RA officerscient to permit an evaluation of potential for retention.

considered. The name of each OTRA officer whose numerical eval- (3) |dentify files deemed insufficient to permit an evaluation of
uation score is equal to or greater than the highest nuhedoee  potential for retention. These files will be deferred for retention
of any RA officer so removed from the tentative recommended list consjderation until the next regularly scheduled CPT promotion/

for involuntary separation will also be removed from the tentative retention selection board. Normally, a file containing one OER will
recommended list for involuntary separation. be sufficient to permit evaluation.

(3) Ensure that the list of officers tentatively recommended for 4y The remainig officess not recommende for promotion
involuntary separation contains the number specified minus any RA\yhose file contains sufficient information for a retention determina-

and possibly OTRA officers removed in accordance with procedurestjon will not be recommended for retention in RA probationary or
outlined above. VI status.

d. Phase 4 (ldentify officers who are to be recommended for
involuntary separation)
(1) Ensure that the list of officers tentatively recommended for
involuntary separation contains the number specified minus thoseAppendix G
officers removed in accordance with phase 3. This recommended lisOfficer Personnel Management
will be used for the final formal vote of the board.
(2) If the board receives additional information concerning an Section |
officer under consideration, it may revote the officer's file and, if The Officer Personnel Management System
necessary, adjust the final OML and the selection list.
(3) At the conclusion of the deliberation process, conduct a for- G-1.
mal vote to ensure that no officer is recommended for involuntary Each career field in the ACC places unique demands on the officer
separation unless he or she receives the recommendation of thgorps and serves an important Army need. Members of selection
majority of the members of the board. Each member has an equaboards must recognize and guard against the danger of favorably
vote in this process. considering officers in their own image. Board selections should
(a) Ensure that the number recommended for involuntary separa-reflect the philosophy of the Officer Personnel Management System
tion complies with that specified minus those officers removed in (OPMS) as approved by the Chief of Staff, Army (CSA) and the
accordance with phase 3. SA. Therefore, board members considering ACC officers must be
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familiar with the contents of DA Pam 600-3. This pamphlet ex- two to 3 years of advanced civil schooling for a Ph.D. and assign-
plains appropriate career development paths by branch and funcment as a PAP to USMA. PAPs normally remain on the USMA
tiond area Boad membes mug al® carefuly conside the faculty until retirement and follow a career pattern that is necessar-
following situations. ily skewed toward academics and teaching. Therefore, do not com-
a. Special skills and trainingVlany qualified officers, because of  pare these officers directly with contemporaries who followed more
their unique and special skills, have successfully completed exteniraditional career patterns.
sive period of Army—directé trainig or educatin ard have g. Army Wa Colleg Tenure Faculy Program and United
repeatedly served in one area, although not single—tracked. TheStates Military Academy permanent staff positighsmall number
board should carefully consider these officers to meet the Army's of officers with exceptional or unique talents, experience or creden-
critical requirements for foreign area officers (FAOs), aviators, Re- tials are granted tenure on the Army War College (AWC) faculty,
serve Officers Training Corps (ROTC) and service school instruc- nprmal]y until retirement. These officers are exempt from PCS con-
tors, Permanent Associate Professors (PAPs) at the United StateSideration and could remain on the AWC faculty for up to 8 years.
Military Academy (USMA), astronauts, research and developmentA similar program exists for permanent staff positions at USMA.
specialists, procurement officers, scientists, and officers who havelhese officers occupy positions which require an exceptional degree
received a Doctorate degree. of continuity and expertise in long-range planning. Such AWC and
b. Single-trak officers The Army’s increasing reliance on high USMA officers have aty_plcal career patterns and_sh_ould be evalu-
technology requires that it cultivate senior officers with specialized @t€d on the basis of their performance and potential in these unique
technical skills. In those technical career fields that required theseP0Sitions. Board members should carefully weigh the Army’s need
specialized skills, highly—qualified officers have been approved to 1" ©fficers in these unique positions. . o
single—track in these specialized fields. Often these officers forego_ M- ReCTuitig duty. Assignment to a recruiting unit carries with it
the more traditional career development pattern. In particular, func-@l the elements of training, teaching, leading troops, and mission
tional area single—track officers no longer have the opportunity to accompllshment of other commands. The primary mission is to
command or even to serve in troop environments. As a result, theif €Cruit the Army of the future for both the Active and Reserve

records are difficult to compare directly with the records of officers ggg‘e%onaenncisvlvlrsr:?: (cjnlf\f/iizsri szgoéﬁieis ci\nrigt(:ie:t;sold;rc?’ i?logm'ﬁ‘
in more traditional career tracks. ! !

Joint dut ) i critical skills as aviation and nursing. They must accomplish all of
¢. Joint duty :5155|g_n_men S: . . . this on a monthly basis to rigorous standards. The board should
(1) The Army’s ability to coordinate operations with the other

. < vital fahi i h understand the complex and challenging nature of a recruiting as-
Services is vital to our warfighting capability. As such, board mem- gjonment and give it appropriate consideration in the overall evalua-
bers will give appropriate consideration to the performance of offi-

X ; . tion of each officer's record.
cers who are serving or have served in such assignments. i. Reserve Component dufgC units are a significant and vital
(2 The Army is firmly committed to placing our best officers in  part of our Total Army warfighting capability, and the Army leader-
joint duty assignments. If high quality officers are being assigned to ship has instituted systems and programs to ensure that quality
joint duty assignments, then their selection rate for favorable actionsofficers receive these assignments. Army National Guard advisors,
should reflect this quality. The board is, in effect, a barometer for Readiness Group staff, and officers in full-time support to U.S.
how well the Army is keeping its commitment to quality in making Army Reserve units are the principal advisors to the commanders
joint duty assignments. and soldiers of these units and must demonstrate not only technical
d. Army Acquisition Corps. and tactical proficiency, but also managerial effectiveness in a tur-
(1) The Army established the AAC as part of a Congressionally bulent, resource—constrained environment. The board should under-
mandated DOD program to develop a dedicated nucleus of specialstand the challenging nature of RC duty and provide appropriate
ists in Systems development, automation, and procurement. Officerconsideration in the overall evaluation of each officer's record.
participating in this skill area carry functional area 51 (Research, j. Foreign area officers.The Army has made a considerable
Development and Acquisition), 53 (Systems Automation), or 97 investment in FAOs. These officers have successfully completed an
(Contracting and Industrial Management) and the additional skill extensive period of country and language training and comprise an
identifier 4Z or 4M. important source of intellect. The needs of the Army frequently
(2) To acquire these skill designations, AAC officers must pursue require that these officers perform repetitive FAO utilization assign-
a nontraditional career path. Such officers may be (required toments. Board members must consider the Army’'s requirements for
forego battalion and brigade—level command, may complete exten-Officers with foreign area expertise.
sive advanced civil schooling, and participate in the Training With k. Attachesin addition to being the representatives of the SA and
Industry program. Therefore, after accession into the AAC, officers the CSA, attaches provide critical military advice to the chiefs of
may spen time only in branch-relateacquisitin assignments  U.S. diplomatic missions. Many attaches are key links in the U.S.
rather than traditional branch assignments. relationship with other nations and, as such, board members will
e. Reserve Officers Training Corps dufjrofessors of Military ~ carefully consider the importance of these officers in meeting the
Sciene (PMS$ ard Assistah Professar of Military Science needs of the Army. _ )
(APMSs) are responsible for the effectiveness of individual ROTC |- Army—fundd doctorates Officers who have earned their doc-
battalions. Assignment to ROTC duty is highly competitive. Offi- torates exemplify potential in specialized fields. The Army has in-
cers are selected either by a centralized board (PMS) or through ¥€Stéd a significant amount of time and money to maximize their
general officer nomination selection process (APMS). In addition to Potential. In developing these officers, the Army has removed them
the training, teaching, and coaching skills required, the officer as-from the tradlthnal career development p'ath and expects to reap the
signed to ROTC duty must be proficient in marketing, advertising, benefits of their expertise in future assignments. Board members

and recruiting. The board must carefully evaluate the files of theseWill carefully consider the skills of these officers in meeting the

) . ; : ; Army’s critical requirements.
officers and give them appropriate consideration. h . ; .
f. Permanent Associate ProfessoRAPs are essential to US- m. Captains assigned to field grade positiofitie drawdown of

MA’s mission accomplishment. These officers provide the leader- the Army and increased emphasis on joint duty has modified tradi-
i o P " i > P tional development patterns and assignment opportunities for offi-
ship, both military and academic, to junior officers who also serve

on the USMA faculty and then return to other duties elsewhere in cers. Exceptionally qualifying assignments as depicted in DA Pam

the Army. The rigorous selection process requires PAPS to haveGOO—S have been and will be important to an officers career devel-

lid demi dential 4 outstandi ds of milit opment. How well an officer performs these duties is more impor-
Solid academic credentials and outstanding recoras or military per-an i determining an officer's overall qualifications than at what
formance. Following the selection process, an officer may be re-

. . > g .~"point on the career development path an officer performed these
quired to complete his or her current assignment prior to attendingyties or at what grade the officer was when servingdrpgsition.
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(1) Periodic shortages of majors available for key field grade detrimental. The professionalism of such officers must be judged on
assignments require placement of high quality captains or promota-+elative levels of achievement in their areas of expertise.
ble captains in these positions. The need for other officers to have f. Because OERs for AMEDD officers in resident, intern and
the same professional development opportunities as those officergellowship programs do not reflect a senior rater profile, the board
that have already served in those field grade assignments may preshoutl focus on the senio rate commerg when evaluating
clude previously qualified officers from serving in a similar capacity potential.
as a major. Those officers who have already met field grade branch g. Medical Corps and Dental Corps.
standards as a captain will be assigned against other priority Army (1) Board certification is considered evidence of professional ac-
requirements during their early field grade years. complishment. It should be kept in mind that board examinations
(2) Officers who served in those assignments as a captain but nopften cannot be taken until a given period of time passes after
as a major should not be disadvantaged in the board deliberatiorcompletion of training. If a Medical Corps (MC) or Dental Corps
process. Likewise, boards should not view recency of service in(DC) officer has not completed the requisite time period for board
these duties as weighing for or against an officer. The manner ofcertification, lack of board certification should not be held against
performance of the officer while in the assignment is the only factor the individual. Additionally, credit should be given for having com-

the board should consider. pleted Part One of Multiple Part Boards.
(2) While board certification is an excellent objective indicator of
Section | achievement, the board may determine that MC and DC officers
Army Medical Department Officer Personnel Management who are not board certified are fully qualified and may recommend
the officers for promotion as best qualified in those cases where
G-2. there is evidence of truly exceptional potential for contribution or

The assignments and education patterns of specialists are chosen &xtenuating circumstances. However, board certification remains the
develop the officer's expertise and potential in one or more scien-most objective and consistent standard for clinical excellence in the
tific or technical fields. In many specialty areas, repetitive assign- AMEDD.
ments and specialized education are required to achieve a high level (3) MC officer attendance at the Officer Advance Course or
of professional proficiency. Continuing technological breakthroughs equivalent should not be used as a sole criterion for seieftiio
underline the Army’s need for these highly trained specialists in promotion. Opportunities for MC officers to attend the Officer Ad-
order to exploit the products of scientific, medical, and engineering vance Course were limited in previous years. The board will not
developments. It is important to focus evaluation on the quality of establish selection for, or attendance at, CGSC as a criterion for
the officer's performance and indicated potential rather than on theselection for promotion.
“generalized” or “specialized” nature of the officer's assignments. (4) The board should be aware that the OERs of MC and DC
Periods of time spent in civilian education programs while on active officers in training may have lower than expected ratings in profes-
duty should not be considered voids because these are times dfional competence and lower than normal rankings in performance
development from which the Army will receive benefits. However, and potential blocks due to the mistaken belief by some raters that
because opportunity for schooling while on active duty is limited, officers in training should not be as highly rated as those hvelve
the absence of such periods should not be considered adverse. completed training.

a. The eligible populations consist of officers who are in health  h. Veterinary Corps.
professional competitive categories. In accordance with 10 USC (1) Veterinary Corps (VC) officers may be selected for specialty
615, the board will give consideration to an officer's clinical profi- training in Laboratory Animal Medicine or Veterinary Pathology.
ciency and skill as a health professional to at least as great an exterhese training programs are usually accomplished through 3 years
as the board gives to the officer's administrative and managemen®f residency training in Veterinary Pathology or 4 years of Labora-

skills. tory Animal Medicine preceptorship. The training qualifies the indi-
b. Army Medical Department (AMEDD) officers receive their Vidud for specialt boad eligibility, but does not awad a
commission from a numbe of sourcesincludig ROTG the post—graduate degree. If an individual has passed all requirements of

USMA, Officer Candidate School (OCS), and direct appointment. the residency or preceptorship training program, he/she has com-
The AMEDD does not discriminate among its officers on the basis Pléted the equivalent of civilian education level (CEL) 2 and should
of their source of commission. The source of an AMEDD officer's receive this consideration, even though a post-graduate degree has

commission is not a factor to be considered in determining potentialnot _been received. _ o
for service at a higher grade. (2) As part of the Congressionally-mandated DOD consolidation

c. In determinig an officers potentia for servie in the of military v_eterinary _service_s, there are now several officers in_the
AMEDD in a higher grade, the board must consider an officer's Army VC with extensive United States Air Force (USAF) commis-
proficiency in a given assignment and not be unduly influenced by sioned service. These officers’ past USAF records, now included in
the diversity of assignments or the level at which the duties areth® OMPF, have several USAF OERs. These factors should be
performed. Assignments are made according to the needs of th§on5|dered when reviewing the records of former USAF officers:

Army and are predicated on the belief that all assignments arel€tt€rs of commendation were not placed in their USAF official
impgrtant assigr?ments. g military records as a matter of USAF personnel policy; USAF OER

d. Board members must be alert for those qualified officers who, SYStem was changed in 1975; reviewer ratings on OERs were con-

because of their unique and special skills, have been selected fo}rOIIed (top bl.OCk “m'ted et percent) for a period of Urtiygse
and successfully completed an extensive period of Army—directedCOntrolled ratings are indicated on the actual report. Specific atten-
training or education (thus demonstrating their potential for contin- tion must be paid to evaluating the officer's potential to the Army

ued service) and have been repeatedly assigned in one area. Th}éc based on careful evaluation of the prior USAF records and

most frequently occurs in highly specialized research and develop-cU/fent Army records. These former USAF officers must not be
penalized for their prior service.

ment assignments where officers normally do not have the opportu- . . .
nity to serve in command positions. The board should not penalizeci\/(iﬁ;notfrf:iﬁirr?gIre]mtg easV g rgfstﬁlrt] fﬁs nrﬂogt tcourArfeX':3 ?er\/salllzla'[li?)ggret:gnrqts
officers who are placed in assignments to obtain extended tramlngare academic evaluation reports (AERs). Board members should

or gradua experiene essentiato developmenof required attribute the same importance to AERs as to OERs. Completion of a

expertise. ; ; . -
e. Officers with research career patterns generally have advanc Vggrrgzldency program is considered the equivalent of a Masters

degrees or training and experience outside the traditional clinical i. Army Medical Specialist Corps.

health care system. Their training experience and contributions to (1) Physician Assistants (PAs), area of concentration (AOC) 65D,
science should be carefuily considered and should not be viewed ag,hgitioned from warrant to commissioned officer status beginning
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on 4 February 1992. Until commissioning, the Officer Advanced Section IV
Course and the Warrant Officer Senior Course were the highestludge Advocate General's Corps Personnel Management
military education PAs were expected to obtain. The board should

understand that PAS will not have had the opportunity to completeG—4- . . . o
CSC as did officers from the other AOCs. JAGC officers receive their commissions from a number of sources,

(2) These officers’ past WO records are now included in the including ROTC, USMA, OCS and direct appointment. The JAGC
OMPF. Many physician assistants may have more OERs as a wcloes not discriminate among its officers on the basis of source of
than as a commissioned officer and they should not be penalized a§0MMission. The source of a JAGC commission is not a factor to be

a result considered in determining potential for service at a higher grade or
' attendance at SSC.
Section lI a. In determining a JAGC officer's potential for service in a

higher grade or attendance at SSC, the board must consider an
officer's proficiency in a given assignment and not be unduly influ-
G-3. enced by the diversity of assignments or the level at which the
The Chief of Chaplains is charged by the CSA to manage theduties are performed. _ 3 _
religious program of the Army, which includes Chaplain Personnel b. JAGC officers do not serve in traditional command assign-
Management. Assignments of chaplains have been made primarilynents. A JAGC officer's leadership ability and potential may be
to meet the needs of the ministry in the Army aodehsure reflected in the officer's performance of duty in positions of signifi-
denominational, grade, skill, and quality balance. cant responsibility, for example, supervising subordinates or perfor-

a. Particular attention should be given to the supervisory and Ming complex, important, or sensitive duties. )
leadership capabilities of chaplains considered. Supervisory chap- C: Although board members may be most familiar with the duties
lains must possess the leadership qualification that will allow them ©f the judge advocate who is assigned at the Division level, or at the
to continue supervising chaplains from various denominations in aPOSt: camp, and station level, a large number of judge advocates are
sensitive and professional manner. aSS|gn_ed to HQ_DA, or DOD, as yveII as HQD_A ar_1d DOD field

b. The Army and the Chaplaincy benefit from the unique skills OPerating agencies, where specialists are required in such areas as
possessed by certain chaplains. These skills, sometimes highly spedcduisition law, international law, labor law, criminal law, medical
cialized, may require the continuous assignment of a chaplain to'@W: environmental law, or claims. It is vital to the Army that the

similar positions. Chaplains selected for similar positions may not VAGC have these specialists as well as generalists. In order to
#levelop JAGC officers with the requisite experience to assume

necessarily rotate on an alternating basis between troop and staff-". . = . -
assignments. The fact that these chaplains have not rotated betwetg?n'or positions advising the executive leadership of the Army and

Chaplain Personnel Management

troop and staff assignments does not mean that they should b OD in specialized areas of the law, it is not unusual for the JAGC
considered less qualified 0 assign officers to successive assignments in the same or similar

c. Most chaplains are assigned AOC 56A (command and unit specialty. The board is reminded that the process of specialization

chaplains). The exception is chaplains trained and certified as Clini-Ti2Y _Not permit a direct comparison of JAGC specialists with the
AGC who may have served in diversified assignments. For exam-

cal Pastoral Educators. These chaplains are assigned 56D in recogn%—Ie the supervisorv experience of the generalist mav be markedl
tion of their special training, skill, knowledge and abilities, and the p'e, P Y exp g y y

. : : greater than that of the specialist, yet the level and complexity of

nengtrc])e ?Al\?fnelyisrgomﬁ)l:i;tmﬂirc afnsllj?tﬂg;msIagﬂsggrgﬁ\r/?r.onment the specialist's assignments may indicate an even greater potential

' yIs. J Ith, plura " . for leadership and service at the higher grade. No adverse compari-
Therefore, chaplains must, while keeping within the tenets of their "o he made between the evaluations of the specialist who is
faiths, minister to _the various _splrltual nee(_:is Qf soldiers wh_o repre- ovaluated by either civilian or sister service supervisors whose are
sent numerous different religious denomlpatlons. [?enomlnatlopal unfamiliar with Army rating practices. To attract high quality JAGC
diversity within the structure of the chaplaincy contributes to mis- ,eors 1o specialized areas of the law at every level, and to ensure
sion accomplishment and fosters vitality within the chaplaincy itself. the JAGC maintains the necessary expertise at eve;y grade, JAGC
; e In the case of chaplz?jlns, age (l:an be misleading. Requirementyicers with repetitive specialized assignments to the areas of law
or seminary lraining and pastoral experience Irl)rlor to entry ON 4taq above shall be evaluated and judged for promotion purposes
active duty vary among denominations. Additionally, some denomi- , tis hoard in a manner comparable to all officers under consider-
nations, due to shortage of younger clergy, have provided older

X . - tion. Therefore, the type of job held should not carry undue weight
chaplains. As a result, chaplains with the same date of rank ancyq the hoard should focus on the officer's performance of assigned

similar military experience may have significant variations in age. g ies.

f. Some CHC offices hawe substantlaprior servie bu few (1) The previous paragraph’s discussion of the successive assign-
OERs as chaplains. In such cases, a pattern of outstanding nOnment pattern for specialists is particularly true of the complex and
chaplain OERs followed by equally good chaplain OERs generally sensitive field of acquisition law. The needs of this specialty have
indicates high potential. Alsp it is not unusual for CHC officers to ¢3,sed The Judge Advocate General to establish a program to iden-
be rated by other CHC officers of the same grade. Therefore, noijfy and manage officers with expertise in this field. The board will
adverse inferences should be drawn. _ ) be informed of the names of officers who have volunteered for

g. RC Duty. CHC officers are not currently being assigned to RC repetitive assignments in the acquisition law specialty.
duty. However, the possibility exists that some officers under con- () Board members should also be aware of the critical role of
sideration by the board were assigned to RC duty before becomingmilitary judges and defense counsel in military justice. Judges must
chaplains. RC units are a significant and vital part of our Total ryle impartially on legal issues, render verdicts, and impose sen-
Army warfighting capability, and the Army leadership has instituted tences. Defense counsel must zealously represent their clients. Im-
systems and programs to ensure that guality officers receive thesgartial, independent judges and aggressive defense counsel further
assignments. Army National Guard advisors, Readiness Group staffgood order and discipline by ensuring the fair administration of
and officers in full-time support to U.S. Army Reserve units are justice and by enhancing perceptions about military justice. The
principal advisors to the commanders and soldiers of these units angyrevious paragraph’s guidance on selection of specialists is also
must demonstrate not only technical and tactical proficiency, butapplicable to officers who have served as military judges and de-
also managerial effectiveness in a turbulent, resource—constrainegense counsel.
environment. The board should understand the challenging nature of d. Service school attendance.

RC duty and provide appropriate consideration in the overall evalua- (1) Attendance at the Combined Arms and Services Staff School
tion of each officer's record. (CAS3) is mandatory for all career status JAGC captains. JAGC
normally attend CAS3 during the third through 6th year of AFCS
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and before attendance at the JAGC graduate course. Because afssignments will normally be repetitive in nature in order to main-
assignmenconsiderationshowever sone JAGC will na have tain their technical skills at a high level. In those instangkere
completed CAS3 by the time they are considered for promotion to WOs have been employed in jobs outside their specialties, the qual-
major. Consequently, completion of CAS3 is not a requirement for ity of their performance may be considered to bear upon their
promotion to major, and no unfavorable inference should be drawnversatility and potential, but it is only under special circumstances
against officers who have not yet completed the course. that such assignments may be viewed as amplifying or improving

(2) Selection for the resident Command and General Staff Officer the technical skills for which they are trained.
Course (CGSOC) is highly competitive. Less than 10 percent of a Althoud educatio is an importan factg in enhancig a
those eligible are selected to fill the few quotas that are madeWO's potential value to the Army, comparison of nominees on the
available to JAGC each year. JAGC officers attend the training laterbasis of either civilian or military education attainments must be
than OPMS officers and many attend near or after promotion totempere by an awarenestha educatiodaopportunitie vary
lieutenant colonel. widely by WO career fields.

(3) Most JAGC officers who complete the CGSOC do so by b. Civilian education. Individuals whose CEL is greater than high-
correspondence. Completion of the CGSOC by either means ha$chool completion have exceeded the education prerequisite for ini-

equal value to the Army. Completion by nonresidence indicates afi@l appointment. In general, college credits or degrees should be

performing assigned duties. (associate degree or its equivalent (60 semester hours)) prior to

(4) Very few JAGC officers are permitted to attend the resident €Nty into career status and a CEL 5 (baccalaureate degreejoprio
course of the SSCs (AWC, National War College, and Industrial S€lection for promotion to CW4 is the ultimate DA goal for WOs.
College of the Armed Forces) due to the limited number of quotas C: Military education. . _
available for JAGC officers. Moreover, enrollment in the Awc (1) Senior Warrant Officer TrainingEffective 1 October 1987,
nonresident correspondence course is also restricted. Thus man ith the |mplemer_1tat|0n of th? Warrant Officer Training Syste_m,
highly qualified JAGC officers are unable to attend or enrotar elgc_tlon to CW3 is a prerequisite to attend Senlor_Warrant Officer
SSC. The fact that a JAGC officer has not completed an SSC should aining, formerly referred to as the Warrant Officer Advanced
not of itself be the basis for nonselection to the grade of colonel. course (military educational level (MEL) B equivalent). It is impor-

e. Civilian schooling. A Master of Laws degree (LL.M.) is the tant to recognize that prior to 1 October 1987, there was no require-
first post—graduate law degree (after the Juris Doctor or Bachelor ofmert forl MEL B or gquwalen training Clonse.qu.e.nt]ythe
Laws degree). Since 1988, all judge advocates receive an LL.M. inopportunlty to attend this level of training varied significantly from
Military Law upon completion of the resident Judge Advocate Grad- M(()Z‘QS' It/cl)aé\:leors\.Narrant Officer Trainin
uate Course. Some judge advocates complete an additional LL.M. at 9:

. . . - a) Prior to FY 93, eligible CW4s were selected by the DA
their own or government expense. Completion of this additional ( ' .
degree provides a pool of talent for criical areas of specialized Master Warrant Officer (MWO) Selection Board to attend Master

practice and reflects self-discipline, scholarship, and commitment Warrant Officer Training (MWOT) (MEL A, highest WO MEL
, ’ ’ ‘code) and subsequent MW4 designation. WOs who were selected to

f. Army General Counsels Honors E’rogram. Attorneys selected ttend MWOT and subsequent designation as a MW4 exhibited the
for the program are .a.ssgned. as assistants to the Army Gener nowledge, responsibility, and ability to exercise authority at the
Counsel. Officers participating in the program are selected based Orhighest level of WO assignments
possession of outstanding undergraduate and law school records. (b) WOs who were selected to.attend MWOT could decline in
These officers may be JAGC officers or officers of other branches. , iting their selection and forfeit the opportunity for MEL A Train-

g. Some JAGC officers, such as Funded Legal Education Pro-jng and Mw4 designation. This declination statement of profes-
gram officers, have substantial prior service but few OERs as judgesjonal development training is irrevocable and will be on the WO's
advocates. In such cases, a pattern of outstanding non-JAGC OERSerformance fiche or in his or her promotion selection board file.
followed by equally good JAGC CERs generally indicates high * () MWO Selection Boards are no longer conducted. All cur-
potential. _ rently serving MW4s will retain their designation and continue to

h. It is not unusual for JAGC officers to be rated by other JAGC wear MW4 insignia until promoted to CW5 or separated from serv-
officers of the same grade. No adverse inference should be drawrce. MW4 selectees, who have accepted selection for MWOT and
because a JAGC officer has received a rating from an officer of themwa4 designation, but have yet to complete MWOT (MEL A train-
same grade. ing), are designated as MW4 on their ORB (temporary grade) and

i. RC duty. JAGC officers are not currently being assigned to RC upon completion of MWOT will wear MW4 insignia until promoted
duty. However, the possibility exists that some officers under con-to CW5 or separated from service.
sideration by the board were assigned to RC duty before becoming (3) Resident or nonresident completion of, and academic credit
judge advocates. RC units are a significant and vital part of ourafforded by, any military school (except MWOT), is equivalent.
Total Army warfighting capability, and the Army leadership has While it is recognized that the resident student has enjoyed the
instituted systems and programs to ensure that quality officers re-professional benefits of seminars, guest speakers, and association
ceive these assignments. Army National Guard advisors, Readinessiith peers, the WO who has completed a course by nonresident
Group staff, and officers in full-time support to U.S. Army Reserve instruction must be given due credit for the initiative, drive for
units are principal advisors to the commanders and soldiers of thesaelf-improvement, and dedication to professionalism which he or
units and must demonstrate not only technical and tactical proficien-she has shown.

cy, but alo manageriaeffectivenesin a turbulent resour- (4) Constructive school credit is authorized by Army regulations.
ce—constraideenvironmentThe boad shoutl understash the HQDA may grant completion and equivalency of all or part of
challenging nature of RC duty and provide appropriate considerationschool courses to officers who are qualified through length of serv-
in the overall evaluation of each officer’'s record. ice, field experience or demonstrated ability (except MWOT). Con-

structive credit is equivalent to a resident or nonresident course.
Section V
The Total Warrant Officer System Warrant Officer
Personnel Management

G-5.

WOs are by definition skilled technicians and trainers whose career
patterns are narrowly focused on their technical qualifications. Their
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Appendix H
Department of Defense Instruction NUMBER 1320.14

Department of Defense

INSTRUCTION

NUMBER 1320.14
September 24, 1996

USD(P&R)

SUBJECT: Commissioned Officer Promotion Program Procedures

References: (a) DoD Directive 1320.12, “Commissioned Officer Promotion
Program,” October 30, 1996

(b) Title 10, United States Code

(c) Chairman of the Joint Chiefs of Staff Instruction 1330.02, “Review of
Promotion Selection Board Results by the Chairman of the Joint
Chiefs of Staff,” January 7, 1994

(d) Chairman of the Joint Chiefs of Staff Instruction 1331.01,
“Manpower and Personne! Actions Involving General/Flag Officers,”
January 31, 1995

(e) through (h), see enclosure 1

1. PURPOSE
This Instruction:

1.1. Implements policy, and assigns responsibilities and prescribes procedures,
for administering the officer promotion program in the Department of Defense under
references (a) and (b).

1.2. Incorporates Reserve component policies and responsibilities resultant from
the Reserve Officer Personnel Management Act under subtitle E of reference (b).

2. APPLICABILITY AND SCOPE

This Instruction applies to:

2.1. The Office of the Secretary of Defense (OSD), the Chairman of the Joint

Figure H-1. Department of Defense Instruction Number 1320.14
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Chiefs of Staff, and the Military Departments. The term "Military Services," as used
herein, refers to the Army, the Navy, the Air Force, and the Marine Corps.

2.2. The selection of commissioned officers for promotion on the Active Duty
List or Reserve Active Status List to the grades of captain through major general in the
Army, the Air Force, and the Marine Corps, and lieutenant through rear admiral in the
Navy.
3. DEFINITIONS

Terms used in this Instruction are defined in enclosure 2.

4. POLICY

It is DoD policy under DoD Directive 1320.12 (reference (a)) that all promotion
selection boards are conducted in full compliance with applicable statutes and
directives.

5. RESPONSIBILITIES

5.1. The Assistant Secretary of Defense for Force Management Policy and the
Assistant Secretarv of Defense for Reserve Affairs, under the Under Secretary of
Defense for Personnel and Readiness, shall monitor compliance with this Instruction.

5.2. The Chairman of the Joint Chiefs of Staff shall:

5.2.1. For all promotion selection boards and special promotion selection
boards considering Active Duty List officers who are serving or have served in a Joint
Duty Assignment (JDA), select an officer currently serving in a JDA to serve as a
member of the board (this requirement may be waived by the Secretary of Defense for
Marine Corps boards).

5.2.2. Propose for Secretary of Defense approval, guidelines to the
Secretaries of the Military Departments for ensuring promotion selection boards give
appropriate consideration to the performance in JDAs of Active Duty List officers who
are serving, or have served, in such assignments.

5.2.3. Review reports of promotion selection boards and special promotion
selection boards for Active Duty List officers that considered officers who are serving.

Figure H-2. Department of Defense Instruction Number 1320.14
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or have served, in joint duty assignments. The Chairman of the Joint Chiefs of Staff
shall determine whether each Active Duty List promotion selection board:

5.2.3.1. Acted consistent with the guidelines of the Secretary of Defense
under 10 U.S.C. 615(c) (reference (b)) to ensure that promotion selection boards gave
appropriate consideration to the performance in JDAs of officers who are serving, or
have served, in such assignments.

5.2.3.2. Met, or failed to meet, the promotion objectives set forth in
Section 662 of reference (b).

5.2.3.3. After reviewing the report, return the report with his or her
determinations and comments to the Secretary concerned.

5.2.4. Periodically review officer personnel promotion retention and
assignment policies of the Military Departments to ensure that they give appropriate
consideration to the performance of an officer as a member of the Joint Staff as
required by Section 646 of reference (b).

5.3. The Secretaries of the Militarv Departments shall:

5.3.1. Administer promotion and selection programs of their Military
Departments, ensuring compliance with this Instruction and all applicable laws.

5.3.2. Develop and issue written procedures, including regulations, to
implement this Instruction. Regulations and procedures that supplement this
Instruction must be approved in writing by the Sccretary of Defense.

5.3.3. Develop annually a promotion plan in accordance with Sections 622,
623, 14305, and 14307 of 10 U.S.C. (reference (b)) and enclosure 3.

5.3.4. Ensure that each person participating in the conduct of a promotion
selection board receives a copy and reviews the contents of this Instruction, and
reviews the applicable portions of implementing regulations of the Military
Department concerned on receipt of notification that he or she has been assigned duties
in conjunction with the conduct of a selection board.

5.3.5. Furnish information and written instructions to promotion selection
boards in accordance with Sections 613 and 14107 reference (b) and this Instruction.

5.3.6. Ensure that the text of enclosure 4 is included in the written

Figure H-3. Department of Defense Instruction Number 1320.14
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instructions to officer promotion selection boards; is read to each board member,
recorder, and administrative support person on the convening date of the promotion
selection board to which they are assigned or on the date of assignment to the board,
whichever is later; and that applicable portions are included in the certification
provided for in subparagraph 6.2.3.4., below.

5.3.7. Conduct each year, on a random basis, interviews of board presidents,
members, recorders, or the administrative staff assigned to support board deliberations,
to assist in ensuring that boards convened under Sections 611(a) and 14101(a) of
reference (b) are being conducted in accordance with applicable law, regulations,
instructions and administrative issuances. Interviews shall be conducted from among
those boards considering officers for promotion to grades O-4 through O-8. This
function may be delegated only to subordinate civilian officials appointed by the
President by and with the advice and consent of the Senate.

5.3.8. Review on an annual basis the content of the administrative briefings
provided to promotion selection boards to ensure that they are consistent with and do
not alter the substantive guidance provided by the Secretary of the Military Department
concerned to the board. This function may be delegated only to subordinate civilian
officials appointed by the President by and with the advice and consent of the Senate.

5.3.9. Ensure the use of written standard operating procedures to govern the
administrative support for promotion selection boards.

5.3.10. Nominate to the Chairman of the Joint Chiefs of Staff at least one
qualified and available officer, currently serving in a JDA, for the Chairman to
consider as a possible Joint representative for the promotion selection board. This
responsibility applies to those boards considering one or more officers who are Joint
Specialty Officers or are currently serving, or have served, in a JDA. including special
promotion selection boards.

5.3.11. Ensure the pertinent records of those officers who should receive
appropriate consideration for performance in JDAs are precisely identified to the
members of the promotion selection board.

5.3.12. Ensure promotion selection boards that consider officers on the
Active Duty List give appropriate consideration to the performance in JDAs of officers
who are serving, or have served, in such assignments.

5.3.13. For promotion selection boards and special promotion selection

Figure H-4. Department of Defense Instruction Number 1320.14

DA PAM 600-2 « 24 September 1999



DODI 1320.14, September 24, 96

boards that considered Active Duty List officers (to the grades of O-4 and above) who
are serving, or have served, in a JDA, provide the Secretary of Defense, promotion
selection board statistics as required by CJCSI 1330.02 and CJCSI 1331.01 (references
(c) and (d)) after the Chairman of the Joint Chiefs of Staff has reviewed and
commented on the results. If promotion objectives set forth in 10 U.S.C. 662
(reference ((b)) were not met, provide comments on action taken or action that will be
taken to prevent further failures and/or explain disagreement with the Chairman of the
Joint Chiefs of Staff’s determination. Also include promotion statistics required by
Section 667 of reference (b) in the board reports.

5.3.14. For Active Duty List boards (to the grades of O-5 and above),
provide the Under Secretary of Defense for Acquisition and Technology (USD(A&T))
a statistical comparison of Acquisition Corps and line officer promotion selection
rates. A format is provided at enclosure 3.

5.3.15. Forward promotion selection board results to the Secretary of
Detense as outlined in enclosure 6.

5.3.16. Develop and 1ssue written procedures, as deemed necessary,
including regulations, to implement the following Reserve component programs:

5.3.16.1. Voluntary delay of promotion under Section 14312 of
reference (b) and involuntary delay of promotion because of strength in grade
limitations or duties to which assigned under Sections 14311 of reference (b) for the
following reasons:

5.3.16.1.1. Strength limitations per Section 14311(e)(1) of reference
(b).

5.3.16.1.2. The duty assignment authorized grade is lower than the
grade to which the officer is selected for promotion per Section 14311(e)(2) of
reference (b). In such situations, the Secretary of the Military Department concerned
may approve an overgrade waiver for the officer subject to the limitations in Section
12011 of reference (b).

5.3.16.2. Position vacancy promotion as covered in Sections 14101(a)(2)
and 14315 of reference (b).

5.3.16.3. Federal recognition pertaining to the Army National Guard of
the United States and the Air National Guard of the United States as covered in Section
14316 of reference (b).

Figure H-5. Department of Defense Instruction Number 1320.14 page 2
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5.3.16.4. Running mate system of the Naval Reserve and Marine Corps
Reserve as covered in Section 14306 of reference (b).

5.3.17. Ensure compliance with the transition provisions of Sections 1681
through 1690 of Public Law 103-337 (reference (e)).

5.3.18. Ensure Service promotion policies give appropriate consideration to

the performance of an officer as a member of the Joint Staff as required by 10 U.S.C.
646 (reference (b)).

6. PROCEDURES

6.1. Instructions to and Communications with Promotion Selection Boards

6.1.1. Authority to Issue Written Instructions. The Secretaries of the
Military Departments shall issue written instructions to promotion selection boards
under Section 615 or 14107 of reference (b). The written instructions. information, or
guidance furnished to a promotion selection board may not be modified. withdrawn, or
supplemented after that board submits its report to the Secretary of the Military
Department concerned under Section 617 or 14109 of reference (b). However, in the
case of a report returned to a board under Section 618(a)(2) or 14110(b) of reference
(b) for further proceedings because the Secretary of the Military Department concerned
determined that the board acted contrary to law, regulation, or guidelines, the Secretary
of the Military Department concerned may modify, withdraw, or supplement such
instructions as part of the written explanation to the board.

6.1.2. Content of Written Instructions to Selection Boards. Written
instructions from the Secretaries of the Military Departments provided to promotion
selection boards shall not include information on particular officers, but shall, as a
minimum, include the following information:

6.1.2.1. Guidelines to ensure the consideration of all eligible officers
without prejudice or partiality.

6.1.2.2. The maximum number of officers determined in accordance
with the procedures in enclosure 3 to this Instruction that the board may recommend
for promotion to the next higher grade in each competitive category. No increase in
the number may be made after the promotion selection board convenes without the
written approval of the Secretary of Defense.

Figure H-6. Department of Defense Instruction Number 1320.14 page 3
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6.1.2.3. Information or guidelines on the needs of the Service concerned
for officers having particular skills, including guidelines or information on the need for
either a minimum number, or a maximum number, of officers with particular skills in a
competitive category. Information or guidelines on officers with particular skills must
be furnished to the board as part of the written instructions provided to the board at the
time the board is convened.

6.1.2.4. Guidelines to ensure that the marital status of a member or the
employment, education, or volunteer service of a spouse shall have no effect on the
promotion opportunities of that member as described in DoD Directive 1400.33
(reference (f)).

6.1.2.5. Guidelines to ensure that boards give appropriate consideration
to the performance in JDAs of officers who are serving, or have served, in such
assignments. The pertinent records of those officers who should receive appropriate
consideration for performance in JDAs in accordance with Section 615(b) of 10 U.S.C.
(reference (b)) shall be precisely identified to the members of the promotion selection

board. This requirement applies only to those officers serving on the Active Duty List.

6.1.2.6. Direction that boards convened to consider for promotion to a
grade below O-6 officers in a health-professional competitive category give
consideration to an officer's clinical proficiency and skill as a health professional to at
least as great an extent as the board gives to that officer's administrative and
management skills.

6.1.2.7. Guidelines to prohibit board members and recorders, or persons
acting on their behalf, from receiving, initiating, or participating in communications or
discussions involving information that should be precluded from presentation to the
promotion selection board by this Instruction or the regulations of the Military
Department (or Service) concerned. These guidelines should not prevent board
recorders and administrative support personnel from screening information intended
for a promotion selection board to ensure that the information is authorized for
presentation to that promotion selection board.

6.1.2.8. Guidelines about actions to be taken if a board member or
recorder believes someone is exerting or attempting to exert inappropriate influence
over the board or its proceedings.

6.1.3. Communications with Promotion Selection Boards

Figure H-7. Department of Defense Instruction Number 1320.14 page 4
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6.1.3.1. General. All communications with, other than those
communications that are only administrative in nature, shall be in writing, furnished to
all board members, and made a part of the board's record. An audio or video
recording is an acceptable means of communication with the board, so long as a
written transcript is made a part of the board record.  No one, other than the Secretary
of the Military Department concerned, shall appear in person to address a promotion
selection board on any matter. This authority shall not be delegated. Should the
Secretary of the Military Department appear in person to address a promotion selection
board, a verbatim written transcript of his remarks shall be provided to every board
member and included in the record of the promotion selection board. This does not
restrict the furnishing of administrative information to the promotion selection board
by the staff designated in writing by the Secretary of the Military Department
concerned to assist the board. Oral communication of routine administrative
information among board members, recorders, and support personnel is authorized to
the extent that it 1s necessary to facilitate the work of the board.

6.1.3.2. Communications about Particular Officers. Information about a
particular officer may be communicated to a promotion selection board as follows:

6.1.3.2.1. Information in an eligible officer's official military
personnel records, as defined in regulation by the Secretary of the Military Department
concerned, and provided to the promotion selection board in accordance with this
Instruction.

6.1.3.2.2. Information, including the opinion of third parties,
submitted to promotion selection boards by eligible officers under Section 614(b) or
14106 of 10 U.S.C (reference (b)), this Instruction, and the regulations of the Military
Department concerned.

6.1.3.2.3. Information that is not part of the official military
personnel record of an officer, but which the Secretary of the Military Department
concerned, or a civilian official appointed by the President by and with the advice and
consent of the Senate and designated by the Secretary concerned, determines to be
substantiated and relevant information that he or she considers might reasonably and
materially affect the deliberations of the promotion selection board. In making such a
determination, the Secretary of the Military Department concerned, or designee, must
ensure that the procedures for identifying and proposing such information for
consideration apply to all eligible officers in, above, or below the promotion zone for
the board concerned. Additionally. the Secretary concerned must ensure that the

Figure H-8. Department of Defense Instruction Number 1320.14 page 5
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officer:

6.1.3.2.3.1. Is notified that such information will be presented
to the promotion selection board.

6.1.3.2.3.2. Is provided a copy of the information that will be
provided to the promotion selection board.

6.1.3.2.3.3. Is afforded a reasonable opportunity to submit
written comments on that information to the promotion selection board.

6.1.3.2.4. If an eligible officer may not have access to the
information for reasons of national security, the officer shall (to the maximum extent
practicable) be provided with an appropriate summary of the information, prepared by
personnel designated in writing by the Secretary of the Military Department concerned
for that purpose.

6.1.3.2.5. Under such instructions as the Assistant Secretary of
Defense for Force Management Policy (ASD(FMP)) may prescribe, factual summaries
of the information described in subparagraphs 6.1.3.2.1.,6.1.3.2.2. and 6.1.3.2.3,
above, may be prepared by personnel designated in writing by the Secretary of the
Military Department concerned to facilitate the work of a promotion selection board.

6.1.3.3. Information provided to a promotion selection board under
subparagraph 6.1.3.2.3., above, may not be provided to a subsequent promotion
selection board convened under Section 611(a) or 14101(a) of reference (b) unless
either:

6.1.3.3.1. The information is in the official militarv personnel
record, as defined in regulation by the Secretary of the Military Department concerned,
of the officer concerned; or

6.1.3.3.2. The Secretary of the Military Department concerned or a
designee makes a new determination. in accordance with procedures in subparagraph
6.1.3.2.3.. above, and the officer is again provided the notification and opportunity to
comment as provided in that subparagraph.

6.1.3.4. Under regulations to be prescribed by the Secretary of the
Military Department concerned, a promotion selection board may be authorized to
request during deliberations administrative information to amplify or clarify the
official military records, instructions, and information provided to the board. If such

Figure H-9. Department of Defense Instruction Number 1320.14 page 6
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request pertains to non-administrative information regarding a particular officer, the
rules in subparagraph 6.1.3.2. apply.

6.2. Board Proceedings

6.2.1. Board Members

6.2.1.1. The Secretaries of the Military Departments shall appoint a
member of a promotion selection board as president of the board and shall prescribe
administrative duties for that officer to perform. A board president has no authority to
constrain the board from recommending for promotion those fully qualified officers
that the majority finds best qualified to meet the needs of the Armed Force concerned,
as specified by the Secretary of the Military Department concerned.

6.2.1.2. Board members are to base their recommendations on the
material in each officer's official military record, any information the Secretary of the
Military Department concerned may provide to that board in accordance with this
Instruction, and any information about his or her own record communicated to the
board by individual eligible officers under regulations of the Military Department
concerned. Board members in their deliberations may discuss their own personal
knowledge and evaluation of the professional qualifications of eligible officers to the
extent that such matters are not precluded by law, this Instruction, or Service
regulation from consideration by a promotion selection board or inclusion in an
officer's military personnel record. Board members may not discuss or disclose the
opinion of any person not a member of the board concerning an officer being
considered unless that opinion is contained in material provided to the board under this
Instruction.

6.2.1.3. Any board member who believes that he or she cannot, in good
conscience, perform his or her duties as a member of the board without prejudice or
partiality has a duty to request relief by the Secretary of the Military Department
concerned from such duty. Such a request shall be honored. Any board member who
believes that the integrity of the board's proceedings has been aftected by improper
influence of senior military or civilian authority, misconduct by the board president or
a member, or any other reason, has a duty to request from the Secretary of the Military
Department concerned or the Secretary of Defense relief from his or her obligation not
to disclose board proceedings, and, on receiving it, to report the basis for his or her
belief to that authority.

6.2.2. Board Recorders

Figure H-10. Department of Defense Instruction Number 1320.14 page 7
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6.2.2.1. The Secretaries of the Military Departments shall designate
officers or civilian equivalents to serve as recorders for promotion selection boards
convened under Section 611(a) or 14101 (a) of 10 U.S.C. (reference (b)). At least one
board recorder must be present during all board deliberations. Personnel so
designated must have completed, during the previous 12 months, a program of
instruction approved by the Secretary of the Military Department concerned. This
program of instruction shall include the duties and responsibilities of board recorders
to assist the board president in ensuring that the board complies with law and this
Instruction. ”

6.2.2.2. Officers eligible for consideration by a promotion selection
board may not serve as board recorders for the promotion selection board for which
they are eligible for consideration.

6.2.2.3. Officers whose primary responsibilities involve the career
management of the officers eligible for consideration by a promotion selection board,
or the career management of those officers once selected for promotion, may not serve
as board recorders for promotion selection boards considering those officers for
promotion.

6.2.2.4. An officer may not serve as a board member and a board
recorder for the same promotion selection board.

6.2.2.5. Any board recorder who believes that he or she cannot in good
conscience perform his or her duties and responsibilities has a duty to request relief by
the Secretary of the Military Department concerned from such duty.  Such a request
shall be honored. Any board recorder who believes that the integrity of the board's
proceedings has been affected by improper influence of senior military or civilian
authority, misconduct of the board president or a member, or any other reason. has a
duty to request relief from his or her obligation not to disclose board proceedings from
the Secretary of the Military Department concerned or the Secretary of Defense, and,
on receiving it, to report the basis for his or her belief to that authority.

6.2.3. Promotion Selection Board Reports

6.2.3.1. Promotion selection boards shall prepare and submit written
reports to the Secretary of the Military Department concerned, in accordance with
Section 617 or 14109 of 10 U.S.C. (reference (b)) and this Instruction.

6.2.3.2. When more than one promotion selection board is convened to
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recommend officers in different competitive categories or grades for promotion, the
written reports of the promotion selection boards under Section 617 or 14109 of
reference (b) may be consolidated into a single package for submission to the Secretary
of Defense as prescribed under Section 618 or 14110 of reference (b).

6.2.3.3. The administrative procedures at enclosure 6 apply to the
submission of promotion selection board reports.

6.2.3.4. On completion of board deliberations, the board president, the
board members, and board recorders shall, as a minimum, certify in the report to the
Secretary of the Military Department concerned:

6.2.3.4.1. That, to the best of their knowledge, the board complied
with this Instruction.

6.2.3.4.2. That he or she was not subject to or aware of any censure.
reprimand. or admonishment resulting from the recommendations of the board or the
exercise of any lawful function within the authorized discretion of the board.

6.2.3.4.3. That he or she was not subject to or aware of any attempt
to coerce or influence improperly any action in the formulation of the board's
recommendations.

6.2.3.4.4. That he or she was not a party to or aware of any attempt
at unauthorized communications.

6.2.3.4.5. That, to the best of their knowledge, the board carefully
considered the records of each officer whose name was furnished to the board.

6.2.3.4.6. That the officers recommended for promotion are, in the
opinion of the majority of the members of the board, fully qualified and best qualified
for promotion to meet the needs of the Armed Force concerned, as noted in the written
instructions furnished to the board by the Secretary of the Military Department, among
those officers whose names were furnished to the board. (In the case of boards
selecting only to the "fully qualified" standard, the certification should reflect that
standard.)

6.2.4. Disclosure of Board Recommendations

6.2.4.1. The recommendations of a promotion selection board may be
disclosed only in accordance with law and this Instruction. Before the report is signed

Figure H-12. Department of Defense Instruction Number 1320.14 page 9
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by each board member and board recorder, the recommendations may be disclosed
only to the board members, board recorders, and those administrative support
personnel designated in writing by the Secretary of the Military Department
concerned. Except as authorized by this Instruction and Section 616(¢) or 14104 of
10 U.S.C. (reference (b)), the proceedings of the board may not be disclosed to any
person not a board memt-er or board recorder.

6.2.4.2. The Secretaries of the Military Departments may release to the
public the names of general and flag officer nominees after the President has
nominated the selected officers to the Senate for confirmation. They may release to
the public the names of other officer selectees after the ASD (FMP) (to whom the
authority to approve promotion selection boards on behalf of the President has been
delegated) approves the report of the promotion selection board.

6.3. Recommendations for Removal of Selected Officers from Report. [fthe
Secretary of a Military Department or the Secretary of Defense recommends removal,
under Section 618 or 14111 of reference (b). of the name of an officer from a report of
a promotion selection board and the recommendation includes information that was not
presented to the promotion selection board. the information shall be made available to
the officer. The officer shall be afforded a reasonable opportunity to submit
comments on that information to the officials making the recommendation and the
officials reviewing the recommendation. If the officer cannot be given access to the
information for reasons of national security. the officer shall, to the maximum extent
practicable, be provided with an appropriate summary of the information. This
subsection shall be administered in a manner consistent with applicable constitutional
protections for executive communications as determined by the General Counsel of the
Department of Defense.

6.4. Screening of Officers for Consideration bv Promotion Selection Boards

6.4.1. The Secretary of each Military Department may, for each board
convened under Section 611(a) or 14101(a) of 10 U.S.C. (reference (b)):

6.4.1.1. Request permission from the Secretary of Defense to limit the
number of officers to be considered by a specific board for selection for promotion to
the grade of brigadier general or rear admiral (lower half). When the Secretary of
Defense approves such a request, the Secretary of the Military Department concerned
shall issue written procedures to prevent from consideration for selection to brigadier
general or rear admiral (lower half) officers in the grade of colonel, or captain for the
Navy. who:

Figure H-13. Department of Defense Instruction Number 1320.14 page 10
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6.4.1.1.1. Have been considered and not selected for promotion to
the grade of brigadier general or rear admiral (lower half) by at least two promotion
selection boards; and,

6.4.1.1.2. Are determined as not being exceptionally well qualified
for promotion.

6.4.1.2. Establish written procedures to limit the number of officers to
be considered by a board from below the promotion zone to those officers who are
determined to be exceptionally well qualified for promotion.

6.4.2. The following standards govern the exercise of the authorities
provided in subparagraphs 6.4.1.1. and 6.4.1.2., above:

6.4.2.1. No officer may be precluded from consideration by a promotion
selection board, except on the recommendation of a board of officers convened by the
Secretary of the Military Department concerned and composed of at least three
officers, all of whom are serving in a grade higher than the grade of such officer.
Such a board of officers is referred to herein as a "promotion screening board."

6.4.2.2. A promotion screening board may not recommend that an
officer be precluded from such consideration unless the Secretary of the Military
Department concerned has given the officer advance written notice of the convening of
such board and of the military records that shall be considered by the board, and has
given the officer a reasonable period before the convening of the board in which to
submit written comments to the board.

6.4.2.3. The Secretary concerned shall provide written instructions to the
promotion screening boards consistent with this Instruction.

6.4.2.4. A promotion screening board may recommend that an officer be
precluded from consideration by a promotion selection board only on the basis of the
general guidance provided by the Secretary of the Military Department concerned,
information in the officer's official military personnel records that have been described
in the notice, and any communication to the board received by the Secretary of that
Military Department concerned from that officer before the board convenes.

6.5. The ASD(FMP) may issue instructions requiring reports on implementation
of this Instruction.

Figure H-14. Department of Defense Instruction Number 1320.14 page 11
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7. EFFECTIVE DATE

This Instruction is effective immediately for promotion selection boards involving the
promotion of officers on the Active Duty List, and on October 1, 1996 for promotion

selection boards involving the promotion of officers on the Reserve Active Status List.

Edwin Do
Under Secretary of Defense {or
Personnel and Raadiness

Enclosures - 7

1.

~] N W =W

References

Definitions

Numbers to be Recommended for Promotion

Instructions Concerning Communications and Information
Acquisition Corps Statistics

Administrative Procedures

Race/Ethnic Profile Data
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REFERENCES. continued

(e) Public Law 103-337, “National Defense Authorization Act for Fiscal Year 1995,”
October 5, 1994

(f) DoD Directive 1400.33, “Employment and Voluntary Work of Spouses of Military
Personnel,” February 10, 1989

(g) DoD Directive 8910.1, "Management and Control of Information Requirements,"
June 11, 1993

(h) DoD Instruction 1320.4, "Military Officer Actions Requiring Approval of the
Secretary of Defense or President, or Confirmation by the Senate,"” March 14,
1995
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DEFINITIONS

E2.1.1. Active Duty List. A single list for the Army, the Navy, the Air Force, or
the Marine Corps (required to be maintained under Section 620 of 10 U.S.C. (reference
(b)) that contains the names of all officers of that Armed Force, other than the officers
described in Section 641 of reference (b), who are serving on active duty.

E2.1.2. Competitive Categorv. A separate promotion category established by the
Secretary of a Military Department, under Section 621 or 14005 of reference (b) for
specific groups of officers whose specialized education, training, or experience, and
often relatively narrow utilization, make separate career management desirable.

E2.1.3. Due Course Officer. An officer (below the grade of O-7) who has been
on continuous active duty since he or she was commissioned a second lieutenant or
ensign, and who has neither failed of promotion nor been selected for promotion
earlier than his contemporaries.

E2.1.4. Have Served. An officer who was assigned to a JDA or respective
Service headquarters assignment on or after 1 October 1986 but is no longer assigned
on the day the promotion selection board convenes.

E2.1.5. Joint Duty Assignment (JDA). An assignment of any duration to a
position on the approved JDA List.

E2.1.6. Promotion Opportunity. The cumulative opportunity for selection for
promotion of officers who have competed for promotion to the next higher grade. For
the Commissioned Officer Promotion Program, it is calculated by taking the maximum
number of recommendations that mayv be made by the promotion selection board and
dividing that number by the number of officers in the zone. General and Flag officer
boards include above-zone eligibles; all other boards exclude below- and above-zone
eligibles.

E2.1.7. Promotion Selection Rate. The number of officers selected for
promotion from a particular promotion zone (in, above or below-zone) divided by the
number considered for promotion from that same zone.

E2.1.8. Promotion Timing. A 12-month average of the total active
commissioned service for due-course officers promoted during each month of the fiscal

Figure H-17. Department of Defense Instruction Number 1320.14 page 14
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year.

E2.1.9. Reserve Active Status List. A single list for the Army, the Navy, the Air
Force, or the Marine Corps, required to be maintained under Section 14002 of
reference (b), that contains the names of all officers of that Armed Force, except
warrant officers (including commissioned warrant officers) who are in an active status
in a Reserve component of the Army, the Navy, the Air Force, or the Marine Corps
and are not on an Active Duty List. '

E2.1.10. Promotion Selection Board. A board of commissioned officers
convened under Section 611(a) of reference (b) to evaluate and recommend qualified
officers on the Active Duty List for promotion to a higher grade or a board of
commissioned officers convened under Section 14101(a) of 10 U.S.C. (reference (b))
to evaluate and recommend qualified officers on the Reserve Active Status List for
promotion to a higher grade.

E2.1.11. ServingIn. An officer who is assigned to a JDA or his or her respective
Service headquarters as of the board convening date.

Figure H-18. Department of Defense Instruction Number 1320.14 page 15
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NUMBERS TO BE RECOMMENDED FOR PROMOTION

E3.1.1. Before establishing the number of officers that may be recommended for
promotion to any grade within a competitive category by a promotion selection board
convened under Section 611(a) or 14101(a) of 10 U.S.C. (reference (b)), the Secretary
of the Military Department concerned, in accordance with Section 622 or 14307(a) of
reference (b), respectively, shall determine:

E3.1.1.1. The number of positions nceded to accomplish mission objectives
that require officers of such competitive category in the grade to which the board will
recommend officers for promotion.

E3.1.1.2. The estimated number of officers needed to fill vacancies in such
positions during the period during which the selected officers will be promoted.

E3.1.1.3. The number of officers authorized by the Secretary of the Military
Department concerned (o serve on active duty or in an active status in the grade and
competitive category under consideration.

F3.1.2. The following guidelines shall apply to the determinations required in
sections E3.1.1.1. through E3.1.1.3., above:

E3.1.2.1. Requirements for each grade and competitive category are the
validated numbers determined to be needed based on skill and experience
considerations.

E3.1.2.2. Estimated vacancies include unfilled requirements at higher grades.

E3.1.2.3. The number of officers authorized to serve on active duty or in an
active status in a grade and competitive category may be sct lower than actual
requirements where grade limitations established in law may not permit requirements
to be met. The number authorized also may be set higher than actual requirements
when warranted by promotion flow considerations in a specific competitive category.

Figure H-19. Department of Defense Instruction Number 1320.14 page 16
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INSTRUCTIONS CONCERNING COMMUNICATIONS AND INFORMATION

E4.1.1. "Each of you (president, members, recorders, and administrative support
personnel) is responsible to maintain the integrity and independence of this promotion
selection board, and to foster the careful consideration, without prejudice or partiality,
of all eligible officers. DoD Instruction 1320.14 provides specific rules governing the
conduct of officer promotion sclection boards and the actions of promotion selection
board personnel. '

E4.1.2. “You must pay particularly close attention to the rules governing
communications with and among other board members. the information authorized to
be furnished to you, and the procedures you should follow if you believe that the
integrity of this promotion selection board has been improperly affected.

E4.1.3. *You may not receive, initiate. or participate in communications or
discussions involving information that DoD Instruction 1320.14 precludes from
consideration by a promotion selection board. You are to base your recommendations
on the material in each officer's military record. any information I have provided to the
board in accordance with DoD Instruction 1320.14, and any information about his or
her own record communicated to you by individual eligible officers under regulations I
have issued. In your deliberations, you may discuss your own personal knowledge
and evaluation of the professional qualifications of eligible officers to the extent that
such matters are not precluded in law, DoD Instruction 1320.14, or Service regulation
from consideration by a promotion selection board or inclusion in an officer's military
personnel record.  You may not discuss or disclose the opinion of any person not a
member of the board concerning an officer being considered unless that opinion is
contained in material provided to the board under DoD Instruction 1320.14.

E4.1.4. “I am the only person who may appear in person to address you on other
than administrative matters. All communications with this board. other than those that
are clearly administrative, must be in writing, given to each of you, and made part of
the board's record. 1 have designated in writing those persons authorized to provide
routine administrative information to you.

E4.1.5 “Before the report of the promotion selection board is signed, the
recommendations may be disclosed only to members of the board, recorders, and those
administrative support personnel [ have designated in writing. After you sign the

Figure H-20. Department of Defense Instruction Number 1320.14 page 17
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board report, only the recommendations of the board may be disclosed. Except as
authorized by this Instruction and Section 616(e), 14110, or 14111 of 10 U. S. C.
(reference (b)), the proceedings of the board may not be disclosed to any person not a
board member or board recorder.

E4.1.6. “If at anytime you believe that you cannot in good conscience perform
your duties as a member of the board without prejudice or partiality, you have a duty
to request relief by me from this duty. I will honor any such request. If you believe
that the integrity of the board's proceedings has been affected by improper influence of
military or civilian authority, misconduct by the board president or a member, or any
other reason, you have a duty to request from me or the Secretary of Defense relief
from your obligation not to disclose board proceedings and, upon receiving it, to report
the basis for your belief.

E4.1.7. "Upon the completion of board deliberations, you shall, as a minimum,
certify in your report to me that:

E4.1.7.1. “To the best of your knowledge. the board complied with DoD
Instruction 1320.14;

E4.1.7.2. “That you were not subject to or aware of any censure, reprimand,
or admonishment about the recommendations of the board or the exercise of any
lawful function within the authorized discretion of the board;

E4.1.7.3. “That you were not subject to or aware of any attempt to coerce or
influence improperly any action in the formulation of the board's recommendations;

E4.1.7.4. “That you were not party to or aware of any attempt at
unauthorized communications;

E4.1.7.5. “That, to the best of your knowledge, the board reviewed the
records of each officer whose name was furnished to the board; and,

E4.1.7.6. “That the officers recommended for promotion are, in the opinion
of the majority of the members of the board. fully qualified and best qualified to meet
the needs of the Armed Force concerned among those officers whose names were
furnished to the board.”

Secretary of the (Army, Navy, Air Force)

Figure H-21. Department of Defense Instruction Number 1320.14 page 18
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ACQUISITION CORPS STATISTICS
FISCAL YEAR XXXX (grade) (service) COMPETITIVE CATEGORY
PROMOTION SELECTION BOARD

E3.1.1. (Following three tables are for O-5 and O-6 promotion selection boards)

Above the Zone

Number Considered ; Number Selected Percent
Acquisition Corps
Board Average
In the Zone
Number Considered l Number Selected Percent

Acquisition Corps

Board Average

Below the Zone

| Number Considered I Number Selected Percent

Abquisition Corps !

Board Average

E5.1.2. (Following table is for flag and general officer promotion selection
boards)

Number Considered \ Number Selected Percent
Acquisition Corps }

Board Average l

Figure H-22. Department of Defense Instruction Number 1320.14 page 19
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ADMINISTRATIVE PROCEDURES

E6.1.1. Besides the information and attachments required by DoD Directive
8910.1 or DoD Instruction 1320.4 (references (g) or (h)), the Secretary of the Military
Department's memorandum forwarding the results of a promotion selection board to
the Secretary of Defense shall include the following (unless specified otherwise in
reference (h)), the original and two copies of the memorandum and all attachments
shall be provided:

E6.1.1.1. A statement recommending approval or disapproval of the board
report with certification that the report, under Section 618 or 14110 of 10 U.S.C.
(reference (b)), was reviewed and is in compliance with law, regulation, and the
instructions, information, and guidelines furnished to the promotion selection board.

E6.1.1.2. For Active Duty List officers selected for promotion to the grade of
brigadier general and rear admiral (lower half), a listing, by category, of waivers
requested (good of the Service, scientific and technical, professional, and tour length)
and a joint duty assignment projection that explains how the Service intends to provide
a joint tour for those officers recommended for good of the Service waivers and a plan
for those officers who have previously received good of the Service waivers, but have
not yet been assigned to joint tours.

£6.1.1.3. The promotion selection board's record of proceedings with
appropriate signature block. indicating "Approved for the President,” attached to the
cover memorandum (original shall be returned to the Military Department, on
approval). At a minimum. this record shall include the following:

F6.1.1.3.1. Convening notice required by Section 614 or 14105 of
reference (b).

E6.1.1.3.2. Board report required by Section 617 or 14109 of reference
(b), signed by each board member and recorder, with the certification required by this
Instruction.

E6.1.1.3.3. All instructions, information, and guidance that were
provided to the board. under Section 615 or 14107 of reference (b) and this Instruction.
except information concerning particular officers unless specifically requested by the

Figure H-23. Department of Defense Instruction Number 1320.14 page 20
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Under Secretary of Defense for Personnel and Readiness on a case-by-case basis.

E6.1.1.4 For promotion selection boards and special promotion selection
boards that considered Active Duty List officers (to the grades of O-4 and above) who
are serving, or have served, in a joint duty assignment, promotion selection board
statistics as required by CJCSI 1330.02 and CJCSI 1331.01 (references (c) and (d))
after the Chairman of the Joint Chiefs of Staff has reviewed and commented on the
results. If promotion objectives set forth in Section 662 of reference (b) were not met,
provide comments on action taken or action that will be taken to prevent further
failures or explain disagreement with the Chairman of the Joint Chiefs of Staff’s
determination. Also include promotion statistics required by Section 667 of reference
(b) in the board reports.

E6.1.1.5. For promotion selection boards that consider Acquisition Corps
officers (to the grade of O-3 and above), provide confirmation that the USD (A&T)
was provided a statistical comparison of Acquisition Corps selection rates to those of
line officers. Provide the confirmation in one of the following ways: 1. The
Secretary of the Military Department concerned so certifies in his or her memorandum
to the Secretary of Defense. 2. Include a copy of the signed and dated document
transmitting the data to the USD (A&T), or 3. Include a copy of the USD (A&T)
response to the provided data. The data formatting instructions provided at enclosure
5 must be submitted with the coordination document.

E6.1.1.6. For board reports to the grades of O-4 through O-8, include
race/ethnic profile data for the population considered by promotion selection boards.
Sample format for that data is provided at enclosure 7.

Figure H-24. Department of Defense Instruction Number 1320.14 page 21
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RACE/ETHNIC PROFILE DATA
RACE/ETHNIC PROFILE DATA FOR THE PROMOTION BOARD -- APZ
’ Female Male Total Female and Male
| Considered | Selected % Considered | Selected % Considered | Selected %
Selected Selected : Selected
White
Black
Hispanic
Asian/Pac i
Amer. Ind. | ‘
Other
Total : 1
RACE/ETHNIC PROFILE DATA FOR THE PRCMOTION BOARD -- IPZ
Female | Male | Total Female and Male t
Considered | Selected | % Considered | Selected % | Considered | Selected % |
: Selected Selected ! Selected
White ' i 5
Black |
Hispanic ’
Asian/Pac ‘ | }
Amer. Ind. ‘ )
. Other | i | ]
| Total \ | | \ 1 |
RACE/ETHNIC PROFILE DATA FCR THE PROMOTION BOARD -- BPZ
Female | Male Total Female and Male
Considered | Selected | % Considered | Selected % Considered | Selected %
l Selected Selected Selected
White |
Black |
Hispanic ]
Asian/Pac \ |
Amer. Ind. !
Other
Total | B

Figure H-25. Department of Defense Instruction Number 1320.14 page 22
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Appendix | specific personnel management concerns that relate to the board’s

Reporting Requirements inability to meet any selection requirement or goal will be dis-

) cussed. The DCSPER may request in writing that the board presi-
Section | dent address specific questions in the MR.
Promotion Boards (2) The secretariat for DA selection Boards will provide a sample

format. The board president may modify this format in order to
record the comments of the board in a concise, logical manner and
may include additional observations or other issues.

-1.
Complete the following board reports prior to recess.

a. Board report to the SA. (Submit a separate report for each . . ;
competitive c;tegory.) (Submi P P (3) The board president will attach to this report:

(1) Identify all officers considered, placing them in one of the (&) A list of officers whom the board considers to be not fully
two categories listed below, and submit lists in the board tepor qualified for promotion. Do not include in this list officers whom

the SA. the board has recommended to show cause.
(b) Additional statistical summaries covering career field, KAC,
Status Competitive Category ~ Single-track, Joint, and ethnic and gender selection rates, as appro-
priate. The Secretariat for DA Selection Boards will provide appro-
Recommend for (Competitive  Category Considered) priate formats.
promotion (c) Case summaries that present the board’s rationale for each
recommendation to show cause. The DCSPER or his designee will
Not recommended for (Competitive Category Considered) use these case summaries in determining whether to initiate show
promotion cause action.
Section |l
(2) Incluce the certificatio requirel by DODD 1320.2 as Selective Continuation Boards
follows.
(& To the best of your knowledge, the board complied with |-2.
DODD 1320.14, Complete the following board reports prior to recess.

(b) That you were not subject to or aware of any censure, repri- a, Board report to the SA. (Submit a separate report for each
mand, or admonishment about the recommendations of the board ogompetitive category.)
the exercise of any lawful function within the authorized discretion

of the board; _ Status Competitive Category
(c) That you were not subject to or aware of any attempt to
coerce or influence improperly any action in the formulation of the Recommended for (Competitive Category Considered)
board’s recommendations; continuation
(d) That you were not party to or aware of any attempt at un-
authorized communications; Not recommended for (Competitive Category Considered)

(e) That, to the best of your knowledge, the board carefully ~qontinuation
considered the records of each officer whose name was furnished to
the board;

(f) As applicable, that the board gave appropriate consideration to
the performance in joint duty assignments of officers who are serv-
ing, or have served, in such assignments; and

(g) That the officers recommended for promotion are, in the
opinion of the majority of the board members, fully qualified and
best qualified for promotion to meet the needs of the Army among,
officers whose names were furnished to the board.

(3) Include a list of Officers recommended to be required to
show cause for involuntary REFRAD or for elimination.

(4) Preface the list as follows.

b. Statements to preface each of the above reports are as follows.

Recommended

The board, acting under oath and having in view the professional
qualifications of officers and the requirements of the Army, has

carefully reviewed the case of every officer submitted to it for

consideration as specified in the instructions. The officers named on
the enclosure are recommended by a majority of the board for
continuation on active duty in their current grade.”

Consideration for “Show Cause”
“The board, acting under oath and having in view the special fitness Not Recommended
of officers and the efficiency of the Army, has carefully reviewed . S )
the case of every officer submitted to it for consideration. In the “The board, acting under oath and having in view the professional
opinion of the majority of the members’, the officers named on the qualifications of officers and the requirements of the Army, has

enclosure(s) should be required to show cause for retention orcarefully reviewed the case of every officer submitted to it for
active duty or for elimination.” consideration as specified in the instructions. The officers named on

the enclosure are not recommended by a majority of the board for
(5) Attach to its report statistical summaries to indicate compo- continuation on active duty in their current grade.”
nent, joint duty, and skill or specialty selection results, as appropri-
ate. The secretariat for DA selection Boards will provide appropriate
formats. Additionally, address any shortfall in meeting any require- Section Il .
ments and goals. Lieutenant Retention
b. AAR.
(1) The board president will highlight collective observations, -3
concerns, and recommendations of the board with regard to theComplete the following board report to the SA prior to recess.
selection process and officer personnel management. Additionally, a. Report officers whose records were considered for continued
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RA Probationary/VI status and list the names of each eligible offi- 1. An alphabetical list of principals by branch and OML of alter-
cer, including grade, social security number, and branch, in one ofnates by branch.

the categories specified below. 2. A master alphabetical list by branch of principals, alternates,

b. An alphabetical listing of all officers recommended for reten- and validated deferrals showing status as principal, alternate, or
tion on active duty in RA Probationary/VI status. deferred.

(1) An alphabetical listing of all officers not recommended for 3. A list of deferred officers by branch recommended for removal
retention on active duty in RA Probationary/VI status. with reasons for the recommendation.

(2) An alphabetidalisting of all offices who® files were (2) CSC.

deemed insufficient to permit an evaluation for potential for reten- 5y Acc.

tion in RA Probationary/VI status. 1. An alphabetical list of all selectees by year group.
(3) Preface each of the recommended and not recommended list- 5 A |ist of deferred officers recommended for removal from se-

ings as follows. lectee status.

3. A list of deferred officers to be retained in “selectee” status.
4. A list of principals and alternates recommended to attend the

Recommended Schools of Other Nations.

“The board, acting under oath and having in view the special fitness (b) AMEDD:
of officers and the efficiency of the Army, has carefully reviewed 1. An OML of selectees for each branch. )
the case of every officer submitted to it for consideration as speci- 2. An alphabetical list of principals, alternates, and validated
fied in the memorandum of instruction. In the opinion of the major- deferrals by branch.
ity of the members, the officers named on the enclosure(s) are 3. A list of deferred officers by branch recommended for removal
qualified for continued RA Probationary/V| status. They are hereby with reasons for the recommendation.
recommended.” b. The following certificate will be attested to by each board
member.
(1) The board president, board members and board recorders
Not Recommended hereby certify that, to the best of their knowledge, the board com-
plied with the instructions, that they were not subject to or aware of
“The board, acting under oath and having in view the special fitnessany censure, reprimand or admonishment resulting from the recom-
of officers and the efficiency of the Army, has carefully reviewed mendation of the board or its exercise of any lawful function within
the case of every officer submitted to it for consideration as speci-the board’s authorized discretion; that they were not subject to or
fied in the memorandum of instruction. In the opinion of the major- aware of any attempt to coerce or influence improperly any action
ity of the members, the officers named on the enclosure(s) are noin the formulation of the board's recommendations; and that they
considered qualified for RA Probationary/VI status. Therefore, they were not a party to, or aware of, any attempt at unauthorized
are not recommended.” communications.

(2) The board, acting under oath and having in view the special

fitness of officers and the efficiency of the Army, has carefully
Deferred considered the record of every officer whose name was furnished to

. L. o it as specified in the instructions. In the opinion of the majority of
“The board, acting under oath and having in view the special fitnessihe hoard members, the officers named are fully qualified, and best
of officers and the efficiency of the Army, has carefully reviewed qajified, unless otherwise noted, for attendance at the designated
the case of every officer submitted to it for consideration as speci-genoo| to meet the needs of the Army, as specified in the instruc-

fied in the memorandum of instruction. In the opinion of the major- tjons among officers whose names were furnished to the board, and
ity of the members, the officers named on the enclosure had fllesare hereby recommended for selection
which were deemed insufficient to permit an evaluation of potential . o o : -

for retention. Therefore, they are recommended for deferral to the c. A separate report identifying officers who, in the opinion of

next reqularly scheduled cantain promotion/retention selection the majority of the board, should be required to show cause for
xt regularly u ptain p ! ! : retention on active duty under the provisions of Chapter 3 (Release

board. from Active Duty of Non—Regular Commissioned and Warrant Offi-
cers) or for elimination proceedings under provision of Chapter 5
. (Eliminations), AR 635-100.
Section IV

d. Submit a separate report of action taken on each application
for constructive or equivalent credit that will include rationale for
|—4. each decision. Add this to the AAR.

Complete the following reports prior to recess. e. AAR

a. The reports will show each officer's name, rank, Social Secu- (1) The board president will highlight the collective observations,
rity Number (SSN), branch, branch code, functional area, control concerns, and recommendations of the board with regard to the
number, and promotion indicator, as appropriate, will be attested toselection process and OPMS. In particular, address specific person-
by the board and recorders, and will be submitted to DCSPERNel management concerns that relate to the board’s inability to meet

School Boards

(DAPE-MPOQ) in two copies. any selection goal.
(1) sscC. (2) The DCSPER may ask the board president to address specific
(a) ACC. questions in the report. The Secretariat for DA Selection Boards will
1. Separate alphabetical lists of principals and alternates show- provide these questions and a sample format. The board president
ing OML number for alternates. may include additional observations or recommendations on other
2. An OML of alternate selectees. issues not addressed in the DCSPER’S questions, as appropriate.

3. A list of principals and alternates recommended for each for- (3) The board president will attach to this report:
eign SSC.

4. A list of officers recommended for promotion to COL from BZ Case summaries that present the board’s rationale for each recom-
and deferred officers recommended for removal with reasons for themendation to show cause. The DCSPER will use these case summa-
recommendation. ries in determining whether to initiate show cause.

(b) Special Branches.
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Section V these summaries in determining whether to initiate show cause ac-

Command Boards tion after the CSA has reviewed the board report.
I-5. ' . Section VI
Complete the following reports prior to recess. Product/Project Manager and Acquisition Command

a. Board report to the CSA. (Submit a separate report for eachBoards
competitive category).
(1) Lists will include each officer's name, rank, SSN, branch, and -6. ) )
career fields/area of concentration. Board members and recorder§omplete the following board reports prior to recess.
will attest the list which will be forwarded by memorandum in two & The selection lists will show each officer's name, rank, SSN,

copies to the DCSPER (DAPE-MPO). branch, and career fields and will be attested to by alboamber
(2) For command: An OML of principal and alternate selectees and the recorders and forwarded by memorandum in two copies to
by command category. the DCSPER (DAPE-NPO).

(3) For TSM: An OML of principals and alternates for each (1) OML of principal and alternates for each PM position and
TSM position and an OML of officers selected as alternates to fill 8cquisition category for which selections are made. Validated de-
unanticipated TSM vacancies or new starts. ferred principals for acquisition command will appear in alphabeti-

(4) Validated deferred principals will appear in alphabetical se- cal sequence at the top of the order of merit listing énctitegory

quence at the top of the OML of principal selectees in the categoryfor which originally selected. The number of deferred principals

for which originally selected. The number of deferred principals Validated in any command category will be included in the number

validated in any category will be included in the number to be rank © be ra.mk. ordgred In eqch command category.
ordered in each category. (2) Priority listing for officers selected as alternates for more than

- . — one PM position vacancy.
(5) Statistical sunmaries to indicate command category and area (3) OML of officers selected as alternates to be considered to fill

of concentration must also be included in the report to the CSA. Theunanticipated PM vacancies
Secretariat for DA Selection Boards will provide the appropriate (4) Master alphabetical listing of all officers selected as princi-

formats. . o '
b. A separate report identifying officers who, in the opinion of pals and a master alphabetical listing of all officers selected as

the majority of the board, should be required to show cause foraltgm'?;:&followin certificate will be attested to by each board
retentia on active duty unde the provisios of Chapte 2 mer.nber 9 Y

(REFRAD of RC Commissioned and Warrant Officers), for elimina-
tion proceedings under provision of Chapter 4 (Eliminations), or for
separation under Chapter 5 (Miscellaneous Types of Separations)

(1) The board president, board members and board recorders
hereby certify that, to the best of their knowledge, the board com-
plied with the instructions, that they were not subject to or aware of

AR 600-8-24. . 2 :
. o . any censure, reprimand or admonishment resulting from the recom-
mgﬁw-kl)—g? following certificate will be attested to by each board mendation of the board or its exercise of any lawful function within

the board’s authorized discretion; that they were not subject to or

(1) The board president, board members and board recorders,,are of any attempt to coerce or influence improperly any action
hereby certify that, to the best of their knowledge, the board com-j, the formulation of the board's recommendations: and that they

plied with the instructions, that they were not subject to or aware of yora ot a party to, or aware of, any attempt at unauthorized
any censure, reprimand or admonishment resulting from the recom-gmmunications. ' '

mendation of the board or its exercise of any lawful function within (2) The board, acting under oath and having in view the special
the board’s authorized discretion; that they were not subject t0 Orfiness of officers and the efficiency of the Army, has carefully
aware of any attempt to coerce or influence improperly any action cqngjdered the record of every officer whose name was furnished to
in the formulation of the board's recommendations; and that they it a5 specified in the instructions. In the opinion of the majority of
were not a party to, or aware of, any attempt at unauthorizedihe poard members, the officers named are fully qualified, and best
communications. L _qualified, unless otherwise noted, for the designated position to meet

(2) The board acting under oath and having in view the specialthe needs of the Army, as specified in the instructions, among
fitness of officers and the efficiency of the Army, has carefully qfficers whose names were furnished to the board, and are hereby
considered the record ef every officer whose name was furnished tGecommended for selection.
it as specified in the instructions. In the opinion of the majority of - A separate report identifying officers who, in the opinion of
the board members, the officers named are fully qualified, and besihe majority of the board, should be required to show cause for
qualified, unless otherwise noted, for command to meet the needs Ofetentia on actiwe duty unde the provisios of Chapte 2
the Army, as specified in the instructions, among officers whose (REFRAD of RC Commissioned and Warrant officers), for elimina-
names were furnished to the board, and are hereby recommendefion proceedings under provision of Chapter 4 (Eliminations), or for
for selection. separation under Chapter 5 (Miscellaneous Types of Separations),

d. AAR. AR 600-8-24.

(1) The board president will submit an AAR to the DCSPER. d. AAR.

This will highlight the collective observations, concerns, and recom- (1) The board president will highlight the collective observations,
mendations of the board with regard to the selection process and theoncerns, and recommendations of the board with regard to the
OPMS. In particular, specific personnel management concerns thakelection process and OPMS. In particular, specific personnel man-
relate to the board's inability to meet any selection goal will be agement concerns that relate to the board’s inability to meet any
addressed. selection goal will be addressed.

(2) The DCSPER may ask the board president to address specific (2) The VCSPER may ask the board president to address specific
guestions in the report. The Secretariat for DA Selection Boards will questions in the report. The Secretariat for VA Selection Boards will
provide these questions and a sample format. The board presidengrovide these questions and a sample format. The board president
may include additional observations or recommendations on othermay include additional observations or recommendations on other
issues not addressed in the DCSPER’s questions, as appropriatéssues not addressed in the DOSPER’s questions, as appropriate.

(3) The board president will attach to this report: (3) The board president will attach to this report:

(a) Case summaries that present the board’'s rationale for each
Case summaries that present the board’s rationale for each reconrecommendation to show cause. The DCSPER will use these case
mendation to show cause. The DCSPER or his designee will usesummaries in determining whether to initiate show cause.
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(b) Those recommended who will require waivers of qualifica- Only for Compelling Manpower Reasons
tion(9 requiremerst specifiel by the Defeng Acquisition
Workforce Improvement Act outlined in appendix E. “Among the officers recommended famvoluntary separation (or

(c) Shortfall in qualification(s) requirements in the case of each early retirement), a majority of the board recommends that the
officer selectd as a produt or proje¢ principa or alternate. following officers, meeting the criteria established in the instruc-
Shortfall(s) in length of acquisition experience of principals and tions, beinvoluntarily separated (or mandatorilgetired) only for
alternates will be shown as of the projected report date for antici-compelling manpower reasons determined by the Secretary of the
pated product or project vacancies and as of 1 October of the yeaArmy.”
for which selections are being made for unanticipated product or
project vacancy alternates.

(5 Incluce statistica summarig of selectios by component,

Section VII joint duty, minority, gender and career field or skill, and in the
Retirement and Separation Boards narrative portion of the report, comment on specific selection rates
as required by other guidance in these instructions. The Secretariat

1-7. for DA Selection Boards will provide the appropriate formats.

The boad mug comple¢ the following boad repor$ prior to b. AAR to the DCSPER.

recess. (1) The board president will highlight the collective observations,
a. Board report to the SA. (Submit a separate report for eachconcerns, and recommendations of the board with regard to the

competitive category). selection process and OPMS. In particular, specific concerns that

(1) Identify all officers considered, and list officers (in alphabeti- relate to the board's inability to meet any selection requirement or
cal order) that the board recommendsifaoluntary separation (or goal will be addressed.

early retirement). (2) The DCSPER may ask the board president to address specific
- guestions in the report. The Secretariat for DA Selection boards will
Status Competitive Categoryrovide a sample format. The board president may modify this

N ) format in order to record additional board observations or recom-
Recommended fdnvoluntary (Competitive Category Considered) mendations on other issues in a concise and logical manner.

Separation (or Early (3) The board president will attach to this report:
Retirement) Additional statistical summaries, if any, covering career field or skill
guidance, single-track, Joint, MC, Southwest Asia participation, as
(2) Preface the list of officers recommended iforoluntary sep- appropriate, or other information requested by the DCSPER or his
aration (or early retirementjas follows. designee. The Secretariat for DA Selection Boards will provide

appropriate formats.
Recommend for Involuntary Separation (or Early Retirement)

Section VI
“The board, acting under oath and having in view the special fithnessSINSTRUCTIONS TO THE DA SECRETARIAT FOR ALL
of officers and the efficiency of the Army, has carefully reviewed BOARDS GOVERNED BY DA MEMO 600-2
the case of every officer submitted to it for consideration as speci-
fied in the Memorandum of Instruction. In the opinion of the major- Before the board recesses, the Secretariat staff will compile, for the
ity of the members, the officers named on the enclosure(s) are noboard’s information, selection rate statistics for all racial, ethnic, and
considered best qualified for retention on active duty. Therefore, gender categories considered. These statistics will be forwarded with
they are recommended famvoluntary separation (or early retire-  the board’s recommendation and after action report.
ment)’

(3) For SERBs only: Following the list of officers recommended
for early retirement, list (in alphabetical order) all officers on the
list of officers recommended for early retirement whom the board
also recommends for referral to the Army Grade Determination
Board. Preface this list with the following.

Recommend forGrade Determination

“Among the officers recommended for early retiremamntajority

of the board recommends that the records of the following officers
be referred to the Army Grade Determination Review Board for
consideration prior to retiremerit.

(4) Following the list of officers recommended fmvoluntary
separation (or early retirementjist (in alphabetical order) all offi-
cers on the list recommended fiovoluntary separation (or early
retiremen} whom the board has identified to be within the criteria
established in the instructions and who shouléhleluntarily sepa-
rated (or mandatori} retired only for compellig manpower
reasons. The basis for each officer’s inclusion on this list will be
fully justified in a short written statement, and the category under
which consideration was given will be noted. Preface the list with
the following.

Officers to be Involuntarily Separated (or Mandatorily Retired)
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